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Big Bear Municipal Water District 
  
 
Lake Management Board of Directors 

Steve Ludecke – Division 1 
Bob Rehfuss – Division 2 

Craig Brewster – Division 3 
Mark Lee – Division 4 

Tom Bradford – Division 5 
 

NOTICE OF BOARD COMMITTEE MEETINGS 
Week of January 26 thru January 30, 2026 

 

NOTICE IS HEREBY GIVEN that the following committee meeting(s) of the Board of Directors 

of Big Bear Municipal Water District will be held at 40524 Lakeview Drive, Big Bear Lake, CA 

92315. 

      
 

Date Time Committee/Members Agenda 
 
01/26/2026 

Monday 
 
 
 

01/27/2026 
Tuesday 

 
 
 
 
 

01/28/2026 
Wednesday 

 
 
 

 
2:00 PM 

 
 
 
 

9:00 AM 
 
 
 
 
 
 

9:00 AM 
 
 
 

 
Operations Committee 
Directors Lee & Rehfuss 

 
 
 

Administration Committee 
Directors Brewster & Ludecke 

 
 
 
 
 

Budget & Finance Committee 
Directors Ludecke & Lee 

 
 

 
• Review Special Event 

Applications 
• Boat Discussion 
• Operations Issues & Updates 

 
• Purchasing Policy Review 
• Employee Handbook Review 
• Administrative Code Review 
• Administrative Issues & 

Updates 
 

 
• Monthly Financial Review 
• Finance Issues & Updates 

 
 

 
 

    

Dated: 01/23/2026 
                                        
 

         
Elsa Donoho  
Office Manager 
Secretary to the Board of Directors of the 
Big Bear Municipal Water District 

 


