Big Bear Municipal Water District

Lake Management Board of Directors
Steve Ludecke — Division 1
Craig Peterson — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

NOTICE OF REGULAR BOARD MEETING
April 2, 2026
AGENDA

Place: Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA 92315
Next Resolution Number: 2026-04

OPEN SESSION: 1:00 P.M.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM

(The Board will receive comments from the public on items not on the agenda; no action is permitted on these
items. Time set aside not to exceed 30 minutes total by all participants)

4, REPORTS
A. General Manager
B. Committee- the following committees met since the last regular Board meeting:
1. 03/20/2026 — Operations Committee (Directors Bradford & Lee)
2. 03/27/2026 — Budget & Finance Committee (Directors Ludecke &
Lee)
3. 03/31/2026 — Administrative Committee (Directors Ludecke &
Brewster)

5. CONSENT CALENDAR

A.  Minutes of a Special Meeting on March 19, 2026

B. Minutes of a Regular Meeting on March 19, 2026

C. Warrant List dated 03/27/2026 in the amount of $233,301.96

6. BUSINESS
A. RESOLUTION 2026-04 PROPOSED SPECIAL USE AREA EAST OF EAGLE POINT -
[RESTRICTION ON TOWING AND WAKE-ENHANCING ACTIVITIEY

7. ITEMS REMOVED FROM CONSENT AND PLACED ON BUSINESS
8. ANNOUNCEMENTS
9. DIRECTOR COMMENTS

10. CLOSED SESSION
N/A



AGENDA - Board of Directors / April 2, 2026

11. ADJOURNMENT

NEXT MEETING: Open Session at 1:00 P.M.
Thursday, April 16, 2026
40524 Lakeview Drive
Big Bear Lake, CA 92315

E e Prnota

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

PLEASE NOTE:
Agenda related writings or documents provided to the Board of Directors are available for public inspection at
www.bbmwd.com or in the District office during business hours, 8:00 am — 4:30 pm Monday — Friday.

Five (5) minutes may be allotted to each speaker for an item on the agenda and three (3) minutes may be allotted to
each speaker for an item that is not on the agenda up to a maximum of thirty minutes for each subject matter. A speaker
who utilizes a translator, except if the speaker uses simultaneous translation equipment, shall receive twice the time
allotted for a speaker that does not utilize a translator. (Cal. Gov. Code § 54954.3.)

No disruptive conduct shall be permitted at any Board meeting. Persistence in boisterous or disruptive conduct (including
but not limited to what the general public would consider prophane, explicit, or obscene language) shall be grounds for a
summary termination, by the President, of that person’s privilege to address the Board and the President may take such
other actions in accordance with the Brown Act including, but not limited to, clearing the room of those willfully
interrupting the meeting. (Cal. Gov. Code § 54957.9)

Individuals should contact the General Manager or designee if he/she requires disability-related accommodation or
modifications, including auxiliary aids and services, in order to participate in the Board meeting. (Government Code
54954.2)


http://www.bbmwd.com/
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MINUTES OF A SPECIAL MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON TUESDAY, MARCH 19, 2026

1. OPEN SESSION
President Bradford opened the Special Board meeting at 9:00 AM at the Big Bear Municipal Water
District located at 40524 Lakeview Drive, Big Bear Lake, CA 92315 on Tuesday, March 9, 2026.

BOARD MEMBERS PRESENT:
Steve Ludecke, Vice President
Craig Brewster, Director
Mark Lee, Director
Tom Bradford, President

2. PLEDGE OF ALLEGIANCE
Tom Bradford, President

3. PUBLIC FORUM
N/A

4. BUSINESS

A. BOARD TO APPROVE INTERVIEW QUESTIONS.

Public Comment:
N/a

Discussion:

The Board reviewed the proposed interview questions and the overall interview plan. President
Bradford requested that an additional question be included at the conclusion of the list.

General Manager Jared Cheek noted that he would like to provide an introductory comment
before the interviews begin.

Counsel outlined the interview process to ensure it would be conducted in an even and fair
manner and clarified that no formal motion was required to approve the questions.

Staff then reorganized the Board Room in preparation for the interviews.
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B. DIVISION 2 DIRECTOR INTERVIEWS.
Discussion:

Craig Peterson responded to all questions presented by the Board and thanked the Directors for their
time.

James Zhart responded to all questions presented by the Board and thanked the Directors for their time.
Board Discussion:

The Board discussed the applicants’ qualifications and availability. Directors expressed that both
candidates were highly qualified.

5. ADJOURN
There being no further business, the meeting was adjourned at 12:51 PM .

DATE AND TIME OF NEXT MEETING:

Date: 03/19/2026
Location: 40524 Lakeview Drive
Big Bear Lake, CA 92315
Time: 1:00 PM

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District
[SEAL]
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MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, March 19, 2026

1. OPEN SESSION
President Bradford opened the regularly scheduled Board meeting at 1:00 PM at the Big Bear
Municipal Water District located at 40524 Lakeview Drive, Big Bear Lake, CA 92315 on Thursday
March 19, 2026.

BOARD MEMBERS PRESENT:
Craig Brewster, Director
Steve Ludecke, Vice President
Tom Bradford, President
Mark Lee, Director

2. PLEDGE OF ALLEGIANCE
Tom Bradford, President

3. PUBLIC FORUM
Dan Gulbransen, resident of Big Bear Lake, shared his concerns regarding what he perceives as
government corruption at the state level and expressed frustration with the City’s support of the
State’s “7th Step” initiative. He had other broader concerns related to homelessness and stated
that, in his view, the 7™ step initiative is wrong.

4, REPORTS
A. General Manager Jared Cheek reported that the lake level is down approximately 6" 7”
and noted that conditions are favorable at this time. He stated that unlike last year when
lake levels continued rising into May, the lack of snowpack this winter may limit further
increases unless additional Spring precipitation occurs.

Staff attended several training courses, including a three-day GFOA budget training,
public safety training focused on advanced first aid, and a defensive driving course
through ACWA. Director Brewster and himself also attended the SBVMWD Foundations
Summit. A seasonal maintenance employee has been onboarded, and ramp and patrol
attendants are scheduled to begin on March 31. He also reported that staff attended a
recent Watermaster meeting where the quarterly report was discussed and the annual
report is currently ahead of schedule to be submitted by April 15th.

Preparations for the early season are underway, including buoy placement and ramp
maintenance. New courtesy dock floats have been installed at both east ramp docks they
have an anticipated lifespan of approximately 10 years. Opening is scheduled for April 1.
He confirmed staff readiness for the season, and that patrol presence has already begun
due to warmer weather and anticipated early lake activity.
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5. CONSENT CALENDAR

PUBLIC FORUM
N/A
A. Minutes of a Special Meeting on March 3, 2026.
B. Minutes of a Regular Meeting on March 5, 2026.
C. Warrant List dated 03/13/2026 in the amount of $9,403.70

Discussion: No comments were made.

With a motion made by Director Ludecke and seconded by Vice President Brewster, the consent calendar
was approved unanimously:

AYES: Bradford, Brewster, Ludecke, Lee

NO: -

ABSTAIN: -

6. BUSINESS

A. PRESENTATION OF A 5-YEAR EMPLOYEE SERVICE AWARD TO BENJAMEN HOOVER, MARINE &
VEHICLE TECHNICIAN IN THE MAINTENANCE DEPARTMENT.

PUBLIC FORUM
None.

DISCUSSION
a. General Manager Cheek introduced Benjamen Hoover and presented him with a five-
year service award. Hoover was recognized for his contributions as a Marine and Vehicle
Technician and for his role in maintaining District equipment and operations.

B. POSSIBLE APPOINTMENT OF DIVISION 2 DIRECTOR SEAT.

PUBLIC FORUM
None.

DISCUSSION

a. President Bradford thanked all applicants and acknowledged that this was a difficult
decision.

President Bradford made a motion to appoint Craig Peterson to the Division 2 Director
seat until the next election in November. The motion was seconded and approved.

Directors Brewster and Ludecke both said that the decision was close.

Board Secretary, Elsa Donoho administered the Oath of Office to Craig Peterson to
finalize the appointment.
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With a motion made by President Bradford and seconded by Director Brewster, the motion to appoint
Craig Peterson to Division 2 Director seat was approved unanimously:

AYES: Bradford, Brewster, Ludecke, Lee

NO: -

ABSTAIN: -

C. THE AD HOC WAKE COMMITTEE WILL HAVE A RECOMMENDATION REGARDING WAKE
ENHANCING VESSELS.

PUBLIC FORUM
Connor Hafen stated he feels it's important to include the counterclockwise directional rule to an
educational leaflet that the District distributes.

Dan Gulbransen said City of Big Bear Lake uses the Brown Act against the public. He says they didn’t
post the date of a special meeting they recently held. He said this behavior cuts off public
attendance.

Loren Hafen thanked the Board for stakeholder inclusion and emphasized the importance of boater
education.

DISCUSSION

a. General Manager Jared Cheek reported that the Ad Hoc Committee met on Monday to
discuss potential recommendations regarding wake-enhancing vessels, including a
proposal to establish a no tow and no water sports Special Use Zone east of Eagle Point,
with no changes to the current decontamination policy.

President Bradford noted that this topic has been discussed at two prior meetings and
that stakeholder input has been gathered, he believes this approach represents the best
path forward.

Vice President Ludecke asked whether the proposal would make the area east of Eagle
Point a no wake zone; it was clarified that the restriction would apply specifically to
towing and water sports activities, not all vessel operation. Bradford further clarified
that all watercraft would still be permitted in the area, but sport related activities would
be restricted. He noted that earlier discussions focused specifically on ballast boats and
did not include towing language, and indicated that the Board will revisit the item at a
future meeting to refine language and allow for additional public input.

Director Ludecke emphasized the importance of boater education and suggested
creating materials such as a video on lake etiquette. President Bradford responded that
education was discussed by the Ad Hoc Committee and that staff plan to incorporate
education at launch ramps, install lighted bay markers for the Special Use Area, and
develop printed materials. Director Brewster also suggested creating a leaflet. President
Bradford added that the Marina Task Force would be meeting the following day.
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General Manager Jared Cheek clarified that the agenda language differed due to timing
of the committee meeting and noted that the term “no water sports” could be
misinterpreted to include activities such as kayaking or paddleboarding, rather than
addressing the specific concerns related to wake-enhancing activities. The item will be
brought back at the next meeting with the appropriate language so all members of the
public can weigh in.

D. GENERAL MANAGER RECOMMENDS FULL BOARD APPROVAL TO APPOINT DONALD EVENSON TO
REMAIN AS THE BIG BEAR WATERMASTER REPRESENTATIVE.

PUBLIC FORUM
None.

DISCUSSION
a. General Manager Cheek informed the Board that the previously nominated
Watermaster representative, Peter Kavounas, will be retiring and unable to serve. The

district is asking to keep Donald Evenson to be the watermaster.

President Bradford asked how long Don plans to stay in the watermaster seat. Jared said
Donald can do it as long as it takes.

Counsel clarified that the District will need to go back to the court and give notice so
that that Don can be reappointed as the watermaster.

With a motion made by Vice President Ludecke and seconded by Director Lee, the motion to appoint
Donald Evenson as Big Bear Watermaster was approved unanimously:

AYES: Bradford, Brewster, Ludecke, Lee

NO: -

ABSTAIN: -

7. ITEMS REMOVED FROM CONSENT CALENDAR
N/A

8. ANNOUNCEMENTS
General Manager Cheek announced that a new work boat is scheduled for delivery tomorrow. He also
noted that he will be out of the office Monday through Wednesday.

9. DIRECTOR COMMENTS
Vice President Ludecke thanked all applicants for the Division 2 Director position and noted that there were
two strong, viable, candidates.

President Bradford thanked the applicants again.
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10. CLOSED SESSION
N/A

11. ADJOURN
There being no further business, the meeting was adjourned at 1:37 PM.

DATE AND TIME OF NEXT MEETING:

Date: 04/02/2026
Location: 40524 Lakeview Drive
Big Bear Lake, CA 92315
Time: 1:00 PM

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

[SEAL]



9:22 AM Big Bear MWD
03/27/26 Warrant List Detail
March 14 - 27, 2026
Num Type Date Name Account Paid Amount
162818 Bill Pmt -Check 03/18/2026 ALESHIRE & WYNDER LLP 1001-01 - Accounts Payable
104180 Bill 03/09/2026 5520-01 - ADMIN-District Counsel -3,534.24
TOTAL -3,534.24
162836 Bill Pmt -Check 03/27/2026 AMAZON CAPITAL SERVICES 1001-01 - Accounts Payable
1X9G-... Bill 02/09/2026 5620-12 - ADMIN-Computer Hardware -685.98
1VTT-3...  BIll 03/10/2026 5570-31 - MAINT-Osha/Equipment -491.32
1DPT-M...  Bill 03/12/2026 5570-31 - MAINT-Osha/Equipment -51.46
TOTAL -1,228.76
162837 Bill Pmt -Check 03/27/2026 AMLON INDUSTRIES INC 1001-01 - Accounts Payable
40252 Bill 02/12/2026 5510-43 - OPS-Printing-Permit/Boat Decal -12,040.33
TOTAL -12,040.33
162819 Bill Pmt -Check 03/18/2026 BIG BEAR DISPOSAL 1001-01 - Accounts Payable
000013...  BiIll 03/01/2026 5507-41 - OPS-Utilities-Main Office -411.99
TOTAL -411.99
162820 Bill Pmt -Check 03/18/2026 BIG BEAR GRIZZLY 1001-01 - Accounts Payable
36480 Bill 02/28/2026 5540-41 - OPS-PreEmployment Advertising -28.13
5540-31 - MAINT-PreEmployment Advertising -14.06
5540-31 - MAINT-PreEmployment Advertising -14.06
36481 Bill 02/28/2026 5520-08 - ADMIN-Legal- Public Notices -272.25
TOTAL -328.50
162821 Bill Pmt -Check 03/18/2026 BIG BEAR URGENT CARE 1001-01 - Accounts Payable
7183 Bill 03/10/2026 5540-32 - MAINT-PreEmployment Physicals -206.00
TOTAL -206.00
EFT Bill Pmt -Check 03/18/2026 BVE (EFT) 1001-01 - Accounts Payable
022620...  Bill 02/26/2026 5507-22 - WATER-Utilities-Dam -84.70
022720...  BIll 02/27/2026 5507-41 - OPS-Utilities-Main Office -957.73
030420...  BiIll 03/04/2026 5507-41 - OPS-Utilities-Main Office -186.86
030420...  Bill 03/04/2026 5507-41 - OPS-Utilities-Main Office -15.40
030420...  Bill 03/04/2026 5507-42 - OPS-Utilities-Vacant Lot -15.40
030420...  BiIll 03/04/2026 5507-41 - OPS-Utilities-Main Office -1,389.44
TOTAL -2,649.53
162822 Bill Pmt -Check 03/18/2026 CAPITAL ONE PUBLIC FUNDING 1001-01 - Accounts Payable
001629...  BiIll 03/11/2026 5760-00 - Interest Expense -21,700.50
TOTAL -21,700.50
162823 Bill Pmt -Check 03/18/2026 COMPUTER VILLAGE 1001-01 - Accounts Payable
23517 Bill 01/30/2026 5620-12 - ADMIN-Computer Hardware -1,656.91
5530-02 - ADMIN- Computer Consults -200.00
TOTAL -1,856.91
Check Detail Report Page 1



9:22 AM Big Bear MWD
03/27/26 Warrant List Detail
March 14 - 27, 2026
Num Type Date Name Account Paid Amount
162838 Bill Pmt -Check 03/27/2026 COMPUTER VILLAGE 1001-01 - Accounts Payable
24197 Bill 03/25/2026 5620-10 - ADMIN-Equip Maintenance -150.00
5509-13 - ADMIN - Microsoft 365 Subscript -365.40
5505-01 - ADMIN-Phones Local/Hardware/Rep -248.40
TOTAL -763.80
162824 Bill Pmt -Check 03/18/2026 CSB DEPT OF INNOVATION & TECH...  1001-01 - Accounts Payable
31903 Bill 01/31/2026 5506-41 - OPS-Radio Service Contract -237.16
TOTAL -237.16
162839 Bill Pmt -Check 03/27/2026 CSB SOLID WASTE MANAGEMENT ...  1001-01 - Accounts Payable
8352 Bill 02/28/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -341.65
TOTAL -341.65
162825 Bill Pmt -Check 03/18/2026 CSB WATER AND SANITATION 1001-01 - Accounts Payable
538776 Bill 02/28/2026 5507-43 - OPS-Utilities-Ramps -137.38
538746 Bill 02/28/2026 5507-43 - OPS-Utilities-Ramps -137.38
TOTAL -274.76
162826 Bill Pmt -Check 03/18/2026 CUMMINGS JIM (REIMBURSE) 1001-01 - Accounts Payable
03/21/2...  BiIll 03/11/2026 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162840 Bill Pmt -Check 03/27/2026 DIY HOME CENTER 1001-01 - Accounts Payable
42032 Bill 03/18/2026 5631-02 - OPS-Quagga Prevention Equip -20.73
TOTAL -20.73
162827 Bill Pmt -Check 03/18/2026 DWP-CITY OF BIG BEAR LAKE 1001-01 - Accounts Payable
031020...  Bill 03/10/2026 5507-41 - OPS-Utilities-Main Office -108.05
031020...  Bill 03/10/2026 5507-43 - OPS-Utilities-Ramps -163.43
TOTAL -271.48
162841 Bill Pmt -Check 03/27/2026 EGERER GAGE (REIMBURSE) 1001-01 - Accounts Payable
03/18/2...  BiIll 03/25/2026 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162829 Bill Pmt -Check 03/18/2026 EVERON, LLC 1001-01 - Accounts Payable
160546...  Bill 02/22/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -221.63
160546...  Bill 02/22/2026 5630-43 - OPS-Bldg/Fac Mtn/Rep-WEST RAMP -123.13
160546...  Bill 02/22/2026 5640-02 - WATER-Dam Maintenance -123.13
TOTAL -467.89
162835 Bill Pmt -Check 03/19/2026 EVERON, LLC 1001-01 - Accounts Payable
160546...  Bill 02/22/2026 5630-10 - ADMIN-BIdg/Facility Maint/Rep -290.71
TOTAL -290.71

Check Detail Report

Page 2



9:22 AM Big Bear MWD
03/27/26 Warrant List Detail
March 14 - 27, 2026

Num Type Date Name Account Paid Amount
EFT Bill Pmt -Check 03/18/2026 FRONTIER (EFT) 1001-01 - Accounts Payable
909866...  Bill 02/28/2026 5505-04 - ADMIN-Phone At the Dam -103.66
909866...  Bill 03/01/2026 5505-02 - ADMIN-Phones Ramps Local Svc -343.85
909866...  Bill 03/01/2026 5505-01 - ADMIN-Phones Local/Hardware/Rep -986.24
909866...  Bill 03/01/2026 5505-02 - ADMIN-Phones Ramps Local Sve -187.24
TOTAL -1,620.99
162842 Bill Pmt -Check 03/27/2026 GEI CONSULTANTS INC 1001-01 - Accounts Payable
003197...  BiIll 03/16/2026 6000-18 - Lake Impr- Lake Wide EIR Conslt -6,326.38
TOTAL -6,326.38
162830 Bill Pmt -Check 03/18/2026 HOOVER BEN (REIMBURSE) 1001-01 - Accounts Payable
03/22/2...  BiIll 03/11/2026 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162843 Bill Pmt -Check 03/27/2026 HUNT JEFF (REIMBURSE) 1001-01 - Accounts Payable
02/28/2...  BiIll 03/23/2026 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162831 Bill Pmt -Check 03/18/2026 MCMASTER-CARR 1001-01 - Accounts Payable
60798149  BiIll 03/03/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -226.29
TOTAL -226.29
162832 Bill Pmt -Check 03/18/2026 MOONRIDGE FUEL RALPH W HAUPT 1001-01 - Accounts Payable
02282026  BiIll 02/28/2026 5590-42 - OPS-Petroleum-VEHICLES -117.36
TOTAL -117.36
162844 Bill Pmt -Check 03/27/2026 OWL TELEPHONE EXCHANGE 1001-01 - Accounts Payable
1653 Bill 03/16/2026 5506-41 - OPS-Radio Service Contract -200.00
TOTAL -200.00
EFT Bill Pmt -Check 03/18/2026 PEAC SOLUTIONS 1001-01 - Accounts Payable
41692021  BIll 02/27/2026 2950-03 - Copier Lease -501.25
TOTAL -501.25
162845 Bill Pmt -Check 03/27/2026 PITNEY BOWES LEASE 1001-01 - Accounts Payable
03/19/2...  BiIll 03/19/2026 5501-01 - ADMIN-Post&Ship OFFICE -502.25
TOTAL -502.25
162846 Bill Pmt -Check 03/27/2026 PITNEY BOWES SUPPLIES 1001-01 - Accounts Payable
102914...  Bill 03/18/2026 5501-01 - ADMIN-Post&Ship OFFICE -87.63
TOTAL -87.63
162834 Bill Pmt -Check 03/18/2026 ROGUE JET BOATWORKS 1001-01 - Accounts Payable
24-2031 Bill 10/01/2024 5810-01 - Boat Purchases -157,640.00
TOTAL -157,640.00
Check Detail Report Page 3



9:22 AM Big Bear MWD
03/27/26 Warrant List Detail
March 14 - 27, 2026
Num Type Date Name Account Paid Amount

162833 Bill Pmt -Check 03/18/2026 TIMELESS ENTERPRISES APPAREL 1001-01 - Accounts Payable

9762 Bill 03/05/2026 5541-42 - OPS-Uniform/Sm Equip Seas Empl -1,908.42

TOTAL -1,908.42

EFT Bill Pmt -Check 03/18/2026 US BANK (EFT) 1001-01 - Accounts Payable

03032026  Bill 03/04/2026 5509-12 - ADMIN-Software Subscriptions -3.94
5509-12 - ADMIN-Software Subscriptions -3,839.16
5509-12 - ADMIN-Software Subscriptions -3.99
5510-03 - ADMIN-Empl Recognition-Pub Info -63.95
5509-12 - ADMIN-Software Subscriptions -105.00
5507-41 - OPS-Utilities-Main Office -54.99
5509-12 - ADMIN-Software Subscriptions -375.00
5503-01 - ADMIN-Office Supplies-Office -221.08
5620-30 - MAINT-Equip Maintenance -185.00
5543-30 - MAINT-Small Tools/Tool Supplies -191.52
5600-32 - MAINT-Vehicle Maint-OFF ROAD -492.60
5543-30 - MAINT-Small Tools/Tool Supplies -144.36
5590-42 - OPS-Petroleum-VEHICLES -36.07
5570-40 - OPS-Training/Supplies -189.66
5570-01 - ADMIN-Training/Seminars-GM -265.00
5503-01 - ADMIN-Office Supplies-Office -34.09
5570-01 - ADMIN-Training/Seminars-GM -825.00
5660-04 - Aquatic PInt Ctrl Train/Conf -220.00
5570-40 - OPS-Training/Supplies -758.64
5570-40 - OPS-Training/Supplies -379.32
5509-10 - ADMIN-Member/Subs/Permit-Orgs -60.00
5560-21 - WATER-Watermaster Report -137.53
5503-01 - ADMIN-Office Supplies-Office -281.14
5660-04 - Aquatic PInt Ctrl Train/Conf -100.00
5570-02 - ADMIN-Training/Seminars-Mgmt -825.00
5509-03 - ADMIN-Memberships-Subscriptions -60.00

TOTAL -9,852.04

EFT Bill Pmt -Check 03/18/2026 VALERO (EFT) 1001-01 - Accounts Payable

110809... Bill 02/23/2026 5590-42 - OPS-Petroleum-VEHICLES -1,158.80

TOTAL -1,158.80

162847 Bill Pmt -Check 03/27/2026 VERIZON WIRELESS 1001-01 - Accounts Payable

613811... Bill 03/09/2026 5505-06 - ADMIN-Phone Cell Phones -433.84

TOTAL -433.84

162848 Bill Pmt -Check 03/27/2026 VISBOON LLC (BIG BEAR GUIDE) 1001-01 - Accounts Payable

4030 Bill 03/15/2026 5510-41 - OPS-Public Info-Dispatch Magazi -5,654.00

TOTAL -5,654.00

162849 Bill Pmt -Check 03/27/2026 VISUAL EDGE IT, INC 1001-01 - Accounts Payable

24AR33...  Bill 03/18/2026 5620-13 - ADMIN-Copier Copy Counts -247.77

TOTAL -247.77

Check Detail Report Page 4



9:23 AM
03/27/26

Accrual Basis

Big Bear MWD

Warrant List Total
As of March 27, 2026

Type Num Date Name Memo Amount

1001-01 - Accounts Payable
Bill Pmt... 162818 03/18/2026 ALESHIRE & WYNDER LLP -3,534.24
Bill Pmt... 162836 03/27/2026 AMAZON CAPITAL SERVICES -1,228.76
Bill Pmt... 162837 03/27/2026 AMLON INDUSTRIES INC -12,040.33
Bill Pmt... 162819 03/18/2026 BIG BEAR DISPOSAL 10176-001 UTIL-MAIN -411.99
Bill Pmt... 162820 03/18/2026 BIG BEAR GRIZZLY Acct #0011619 -328.50
Bill Pmt... 162821 03/18/2026 BIG BEAR URGENT CARE -206.00
Bill Pmt... EFT 03/18/2026 BVE (EFT) -2,649.53
Bill Pmt... 162822 03/18/2026 CAPITAL ONE PUBLIC FUNDING 100489045 -21,700.50
Bill Pmt... 162823 03/18/2026 COMPUTER VILLAGE -1,856.91
Bill Pmt... 162838 03/27/2026 COMPUTER VILLAGE -763.80
Bill Pmt... 162824 03/18/2026 CSB DEPT OF INNOVATION & TE... -237.16
Bill Pmt... 162839 03/27/2026 CSB SOLID WASTE MANAGEMEN... -341.65
Bill Pmt... 162825 03/18/2026 CSB WATER AND SANITATION -274.76
Bill Pmt... 162826 03/18/2026 CUMMINGS JIM (REIMBURSE) -50.00
Bill Pmt... 162840 03/27/2026 DIY HOME CENTER 60-00061375-000 -20.73
Bill Pmt... 162827 03/18/2026 DWP-CITY OF BIG BEAR LAKE UTILITIES -271.48
Bill Pmt... 162841 03/27/2026 EGERER GAGE (REIMBURSE) -50.00
Bill Pmt... 162829 03/18/2026 EVERON, LLC 70237631 -467.89
Bill Pmt... 162835 03/19/2026 EVERON, LLC 70237631 -290.71
Bill Pmt... EFT 03/18/2026 FRONTIER (EFT) -1,620.99
Bill Pmt... 162842 03/27/2026 GEI CONSULTANTS INC -6,326.38
Bill Pmt... 162830 03/18/2026 HOOVER BEN (REIMBURSE) -50.00
Bill Pmt... 162843 03/27/2026 HUNT JEFF (REIMBURSE) -50.00
Bill Pmt... 162831 03/18/2026 MCMASTER-CARR 110748200 -226.29
Bill Pmt... 162832 03/18/2026 MOONRIDGE FUEL RALPH W HA... -117.36
Bill Pmt... 162844 03/27/2026 OWL TELEPHONE EXCHANGE -200.00
Bill Pmt... EFT 03/18/2026 PEAC SOLUTIONS 409-3614 -501.25
Bill Pmt... 162845 03/27/2026 PITNEY BOWES LEASE Contract #0041234920 -502.25
Bill Pmt... 162846 03/27/2026 PITNEY BOWES SUPPLIES 1950-9767-86-9 -87.63
Bill Pmt... 162834 03/18/2026 ROGUE JET BOATWORKS -157,640.00
Bill Pmt... 162833 03/18/2026 TIMELESS ENTERPRISES APPAR... -1,908.42
Bill Pmt... EFT 03/18/2026 US BANK (EFT) -9,852.04
Bill Pmt... EFT 03/18/2026 VALERO (EFT) PETRO-AUTO 87863783 -1,158.80
Bill Pmt... 162847 03/27/2026 VERIZON WIRELESS -433.84
Bill Pmt... 162848 03/27/2026 VISBOON LLC (BIG BEAR GUIDE) -5,654.00
Bill Pmt... 162849 03/27/2026 VISUAL EDGE IT, INC CON13364-IMS-01 -247.77

Total 1001-01 - Accounts Payable -233,301.96
TOTAL -233,301.96
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BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: April 2, 2026 AGENDA ITEM: 6A

SUBJECT:
RESOLUTION 2026-04 PROPOSED SPECIAL USE AREA EAST OF EAGLE POINT — RESTRICTION ON
TOWING AND WAKE-ENHANCING ACTIVITIES

RECOMMENDATION:

The full Board discuss establishing a Special Use Area east of Eagle Point that prohibits towing
and wake-enhancing water sports, while general vessel access remains permitted, and consider
adoption of Resolution 2026-04, A Resolution of the Board of Directors of Big Bear Municipal
Water District Establishing a Special Use Area East of Eagle Point to Restrict Towing and
Wake-Enhancing Activities.

DISCUSSION/FINDINGS:

At the March 19, 2026 board meeting, the full board discussed regulating towing and wake-
enhanced activity on the lake. Discussion included delineating a Special Use Area east of Eagle
Point with lighted bay markers. This area was identified as particularly vulnerable for the lakebed
and fish habitat impacts due to its depth.

The proposed special use restriction would prohibit towing and wake-enhancing water sports,
while allowing all vessels to continue navigating the area. This item is being brought back to clarify
original terminology and to present Resolution 2026-04 for Board consideration.

Should the Board adopt this resolution, staff will prepare the required public notices and begin

drafting updates to Ordinance 51, the Operations Code governing lake use, to incorporate the
Special Use Area provisions.

OTHER AGENCY INVOLVEMENT: None

FINANCING: Financial impacts are expected to be minimal and primarily associated with the
installation of bay markers, signage, and the production of educational materials.




RESOLUTION NO. 2026-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF BIG BEAR MUNICIPAL WATER DISTRICT
ESTABLISHING A SPECIAL USE AREA EAST OF EAGLE POINT TO RESTRICT TOWING AND WAKE-
ENHANCING ACTIVITIES
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE BIG BEAR MUNICIPAL WATER DISTRICT as

follows:

Section 1. Purpose and Scope.

The purpose of this Resolution is to create a designated Special Use Area of Big Bear Lake
in the vicinity east of Eagle Point to address safety, shoreline and lakebed impacts, congestion,
and concerns related primarily to wake-enhancing vessels, wake-surfing, wake-boarding, and
towing activities. This Resolution establishes restrictions within the Special Use Area, clarifies
permitted and prohibited uses, outlines implementation measures, and directs staff to pursue a

public education and communication plan.
Section 2. Definitions.

Special Use Area: A defined portion of Big Bear Lake beginning at Eagle Point and

extending eastward, as designated on Attachment A.

Wake-Enhancing vessel: A vessel that is designed or equipped in a manner that
intentionally increases wake size or wave energy, including the use of ballast systems, hull design,

propulsion configuration, or other wake-altering equipment.

Ballast: A system, device, or weight such as tanks, bags, or internal compartments used
to add water or other mass to a vessel for the purpose of altering its trim, stability, or wake

characteristics.

Towing Activities: Any vessel activity involving towing a person or object.



Section 3. Special Use Area Restrictions.

3.01 Prohibited Activities: Towing activities, wake sports, and wake-enhancing operations
are prohibited within the Special Use Area. Ballast equipped boats may not be weighed

down, use ballasts, in order to create additional wake.

3.02 Permitted Activities: All watercraft may operate in compliance with safety rules;

non-motorized activities remain permitted.

Section 4. Implementation.

Staff shall install a lighted bay marker, post signage at launch facilities, update maps, and

develop public education materials including printed leaflets and digital tools.

Section 5. Enforcement.

Violations shall be enforced under existing District regulations and State boating law.

Section 6. Effective Date.

This Resolution shall take effect immediately upon adoption.

PASSED, APPROVED AND ADOPTED on April 2, 2026

Tom Bradford, President

ATTEST:

Elsa Donoho, Secretary to the Board (SEAL)



ATTACHMENT A
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