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%1 Big Bear Municipal Water District

e Lake Management

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3

Mark Lee — Division 4
Administrative Committee Meeting Tom Bradford — Division 5
Minutes October 31, 2025

Present: Director Ludecke
Director Brewster
Jared Cheek, General Manager
Catrina Rabago, Accountant |

Public: none

1. Draft Agreement Review Santa Ana Hydro Authority

a. Partnership percentage estimate.
i. Bear Valley Mutual Water 12%.
ii. Crafton Water 6%.
iii. Committee recommends the District to partner at 10%.

b. Future discussion will take place regarding the JPA District representative.

2. Admin Issues & Updates
a. No comments were made.
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