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Administrative Committee Meeting
Minutes September 11, 2025

Present: Director Ludecke
Director Brewster
Jared Cheek, General Manager
Catrina Rabago, Accountant 1

Public: Larry Cooke, Big Bear resident

1. Review of General Manager contract
a. Board completed the evaluation for the GM.
b. The board can approve an increase in salary if they feel appropriate.
c. Theincrease under consideration would be step 2 of the payscale.
d. The committee is recommending the GM increase for full board approval.
e.
2. Admin Issues & Updates
a. Larry Cooke stated he was interested in finding out more about the shoreline
maintenance conversations that are taking place.
i.  Mr. Cheek explained that further discussion on this topic will be continued at an
upcoming Lake Improvement committee meeting.
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