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Budget & Finance Committee Meeting 
Minutes November 21, 2025 

 
Present:   Director Ludecke 
    Director Lee 
    Jared Cheek, General Manager  
    Elsa Donoho, Office Manager/Board Secretary 
    Catrina Rabago, Accountant I 
    Mike Schermer, Assistant Financial Officer/HR 
 
     
Public: None 
 

1. Monthly Budget Review: 
a. Revenue 

i. First tax payment was received, tracking higher than anticipated.   
ii. Next tax revenue is anticipated in December 2025, then April 2026 
iii. Several CD accounts will fall off in April 2026, opening funding sources. 

b. Expenses  
i. Litigation payment was made.   
ii. FTE wages is currently down, reason being vacant Assistant General Manager 

position and several Maintenance positions for a couple months.  
iii. Ramp utilities, boat maintenance, and petroleum are tracking less than 

anticipated.  
c. Budget is tracking well as we approach mid-fiscal-year.   

 
2. Budget & Finance Issues & Updates: 

a. No comments were made. 
 

 
 


