Big Bear Municipal Water District

Lake Management Board of Directors
Steve Ludecke — Division 1
Craig Peterson — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

NOTICE OF REGULAR BOARD MEETING
NOVEMBER 19, 2026
AGENDA

Place: Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA 92315
Next Resolution Number: 2026-07

OPEN SESSION: 1:00 P.M.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM

(The Board will receive comments from the public on items not on the agenda; no action is permitted on these
items. Time set aside not to exceed 30 minutes total by all participants)

4, REPORTS
A. General Manager
B. Committee - the following committees met since the last regular Board meeting:
1. 11/17/2026 — Administrative Committee (VP Ludecke, Director Brewster)

5. CONSENT CALENDAR
A. Minutes of a Regular Meeting on November 5, 2026/
B. Warrant List dated 11/12/2026 in the amount of $12,228.35]

6. BUSINESS
A. Pivisions 1,2,3 — Oath of Officd
B. Replacement Forklift Purchase

7. ITEMS REMOVED FROM CONSENT AND PLACED ON BUSINESS
8. ANNOUNCEMENTS
9. DIRECTOR COMMENTS

10. CLOSED SESSION
None.

11. ADJOURNMENT



AGENDA - Board of Directors / November 19, 2026

NEXT MEETING: Open Session at 1:00 P.M.
Thursday, December 3, 2026
40524 Lakeview Drive
Big Bear Lake, CA 92315

Elon Prshs

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

PLEASE NOTE:
Agenda related writings or documents provided to the Board of Directors are available for public inspection at
www.bbmwd.com or in the District office during business hours, 8:00 am — 4:30 pm Monday — Friday.

Five (5) minutes may be allotted to each speaker for an item on the agenda and three (3) minutes may be allotted to
each speaker for an item that is not on the agenda up to a maximum of thirty minutes for each subject matter. A speaker
who utilizes a translator, except if the speaker uses simultaneous translation equipment, shall receive twice the time
allotted for a speaker that does not utilize a translator. (Cal. Gov. Code § 54954.3.)

No disruptive conduct shall be permitted at any Board meeting. Persistence in boisterous or disruptive conduct (including
but not limited to what the general public would consider prophane, explicit, or obscene language) shall be grounds for a
summary termination, by the President, of that person’s privilege to address the Board and the President may take such
other actions in accordance with the Brown Act including, but not limited to, clearing the room of those willfully
interrupting the meeting. (Cal. Gov. Code § 54957.9)

Individuals should contact the General Manager or designee if he/she requires disability-related accommodation or
modifications, including auxiliary aids and services, in order to participate in the Board meeting. (Government Code
54954.2)


http://www.bbmwd.com/
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MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, NOVEMBER 5, 2026

1. OPEN SESSION
President Bradford opened the regularly scheduled Board meeting at 1:00 PM at the Big Bear
Municipal Water District located at 40524 Lakeview Drive, Big Bear Lake, CA 92315 on Thursday
November 5, 2026.

BOARD MEMBERS PRESENT:
Tom Bradford, President
Steve Ludecke, Vice President
Craig Peterson, Director
Mark Lee, Director
Craig Brewster, Director

2. PLEDGE OF ALLEGIANCE

Tom Bradford, President
Item 6D was withdrawn from the Agenda.

3. PUBLIC FORUM
None.

4, REPORTS
A. General Manager Jared Cheek reported that he attended virtual meetings with SAWHA
and Southern California Edison regarding dedication, as well as a hydro workshop and FERC
licensing meetings. Himself and Elsa Donoho attended a meeting regarding training on the
Public Records Act. He also met with GEI Consultants regarding the Environmental Impact
Report (EIR) and staff continues working with Caselle on the accounting transition.

Mr. Cheek visited the local high school to speak with students about career opportunities.
Seasonal employees have been released following the end of the boating season. He
reported that the state mussel inspection sticker fee is increasing from $16 to $42. The
East Ramp roof replacement is underway. Bay markers and approximately half of the 5
MPH buoys have been removed for the season. The current lake level is 9 feet, 6 inches
below full. The lake bottom temperature is currently 51 degrees, compared to 53 degrees
at this time last year.
B. 10/20/2026 — Watermaster Committee (VP Ludecke, Director Brewster)
a. Vice President Ludecke reported that the meeting was brief and included a
discussion with accounting. No significant issues were reported.
C. 10/21/2026 — Lake Improvement Committee (Pres Bradford & Director Brewster)
a. President Bradford reported that this committee’s topics would be discussed
within the business items for this meeting.
D. 10/26/2026 — Operations Committee (Pres Bradford & Director Lee)
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a. President Bradford reported that this committee’s topics would be discussed
within the business items for this meeting.
E. 10/28/2026 —Budget & Finance Committee (VP Ludecke & Director Lee)
a. Vice President Ludecke reported that quarterly and monthly financial activities are
on track.

5. CONSENT CALENDAR

PUBLIC FORUM
None.
A. Minutes of a Regular Meeting on September 17, 2026.
B. Warrant List dated 10/09/2026 in the amount of $360,536.78.

Discussion:

With a motion made by Brewster and seconded by Lee, the consent calendar was approved unanimously:
AYES: Bradford, Brewster, Lee, Ludecke, Peterson

NO: -

ABSTAIN: -

6. BUSINESS
A. CONSIDER SPECIAL EVENT PERMIT FROM US ROWING FOR 2027 TRAINING CAMP FOR APPROVAL

PUBLIC FORUM
A representative from Gray's Landing commented on their support for the event.

DISCUSSION
President Bradford reported that the committee met with representatives a couple of
weeks prior to discuss the proposed date changes. There would be no rowing activities on
weekends. Vice President Ludecke asked about the timing of the event, noting that the
previous year's activities took place in May and that the weather was cold.

Event organizer explained that the dates are changing due to the World Cup of Rowing
schedule. They are working backward from that event and do not anticipate beginning
rowing activities until after Memorial Day.

General Manager Cheek noted that Sunday activities would be permitted after 4:00 PM.
President Bradford expressed concern about a potential conflict with the May trout
tournament. Vice President Ludecke also raised a concern regarding the placement of the
buoy line. Mr. Cheek explained that an updated map has been prepared to better
accommodate the proposed activities.
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With a motion made by Director Ludecke and seconded by Director Peterson, the motion to approve the
2027 US Rowing Special Event was passed:

AYES: Bradford, Brewster, Lee, Ludecke, Peterson

NO: -

ABSTAIN: -

B. CONSIDER APPROVAL OF A PROPOSAL FROM AQUATECHNEX, LLC, FOR A LAKE PHOSPHORUS
INVESTIGATION AND ALGAE MANAGEMENT PLANNING STUDY.

PUBLIC FORUM

Larry Cooke commented that the investigation should include areas extending from the lake
toward the high-water mark. He also noted that Big Bear Lake has different conditions than Lake
Arrowhead.

DISCUSSION
General Manager Cheek explained that the proposal consists of two parts. The first part
involves a planning and mapping survey to identify areas of interest. The mapping portion will be
sent to a mapping company.

Vice President Ludecke confirmed that the mapping portion would cost approximately
$21,000. Mr. Cheek explained that this cost includes both portions of the project mapping and
sampling. The second portion of the project involves collecting samples to identify the types of
treatments that may be effective in managing algae. Mr. Cheek confirmed that funding for the
study is included in the District's budget.

President Bradford noted that it has been approximately 10 years since the last alum
treatment and explained that the study will help identify areas with higher nutrient
concentrations. He also acknowledged recent public concerns about the lake's appearance and
emphasized the importance of identifying the best available management options.

Director Brewster asked how long the study would take. Mr. Cheek anticipated that the work
would be completed by the end of the year. President Bradford asked whether the study would
provide treatment recommendations. Mr. Cheek confirmed that it would identify potential
treatment options.

With a motion made by Director Peterson and seconded by Director Ludecke, the motion to approve the
proposal from Aquatechnex, LLC was passed:

AYES: Bradford, Brewster, Lee, Ludecke, Peterson

NO: -

ABSTAIN: -
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C. CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN AMENDMENT TO THE GElI
CONSULTANTS PURCHASE ORDER FOR THE BIG BEAR LAKE MAINTENANCE AND IMPROVEMENT
PROGRAM ENVIRONMENTAL IMPACT REPORT (EIR) AND PERMITTING STRATEGY.

PUBLIC FORUM
None.

DISCUSSION
General Manager Cheek explained that the original purchase order was approved for
$370,936 and that work on the project is ongoing. GEI Consultants has requested additional
funding to continue the work. Staff is requesting authorization for an additional $25,000,
based on the consultant's proposals and estimated hours, with an additional $10,000
identified as a contingency. These needs were identified in 2023 and that the work is
anticipated to be completed by the middle of 2027.

President Bradford asked what would happen if the additional funding were not
approved. Mr. Cheek explained that the project would not move forward. President Bradford
asked whether GEI Consultants could return later requesting additional funding. Mr. Cheek
stated that there is no guarantee that additional funding would not be needed. Mr. Cheek
said that a significant portion of the project has already been completed and that the
remaining work includes components related to the public process.

President Bradford asked whether the additional costs were the result of an oversight. Mr.
Cheek explained that the project began before his time with the District and that there had
been some back-and-forth during the earlier stages. Vice President Ludecke asked how long
the completed work would remain useful. Mr. Cheek stated that he was unsure of the shelf
life but noted that if the District waited 10 years, some of the work would likely need to be
completed again.

Director Brewster expressed hope that the District would be able to begin some dredging
projects. President Bradford commented that he viewed the additional work as necessary
because the District was already behind schedule.

With a motion made by Director Ludecke and seconded by Director Brewster, the motion to authorize the
general manager to execute a purchase order amendment to the Big Bear Lake Maintenance and
Improvement Program Environmental Impact Report and Permitting Strategy with GEI Consultants was
passed:

AYES: Bradford, Brewster, Lee, Ludecke, Peterson

NO: -

ABSTAIN: -

D. CONSIDER PURCHASE OF REPLACEMENT FORKLIFT

This item was withdrawn from the Agenda.
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7. ITEMS REMOVED FROM CONSENT CALENDAR
None.

8. ANNOUNCEMENTS
General Manager Jared Cheek announced the district office will be closed on Veterans’ day, November 11,
2026.

9. DIRECTOR COMMENTS
Vice President Ludecke and President Bradford both commented on the memorial that was installed for
the late Director Rehfuss.

10. CLOSED SESSION
None.

11. ADJOURN
There being no further business, the meeting was adjourned at 1:26 PM.

DATE AND TIME OF NEXT MEETING:

Date: 11/19/2026
Location: 40524 Lakeview Drive
Big Bear Lake, CA 92315
Time: 1:00 PM

Big Bear Municipal Water District
[SEAL]
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12:48 PM Big Bear MWD
11/12/26 Warrant List Detail
October 30 through November 12, 2026
Num Type Date Name Account Paid Amount
163341 Bill Pmt -Check 10/30/2026 AMAZON CAPITAL SERVICES 1001-01 - Accounts Payable
13C3-Y...  Bill 08/24/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -244 .64
1HRO-... Bill 09/30/2026 5630-40 - OPS-Bldg/Fac Mtn/Rep -106.86
1KGY-7...  Bill 10/05/2026 5670-03 - WATER-Fishery Mgmt-REARING PROG -60.28
1M49-6...  Bill 10/06/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -98.16
11RL-1... Bill 10/13/2026 5630-40 - OPS-Bldg/Fac Mtn/Rep -34.44
1CCJ-V...  Bill 10/20/2026 5620-13 - ADMIN-Copier Copy Counts -17.83
1VPY-9...  Bill 10/22/2026 5570-41 - OPS-Equipment/Supplies -70.99
5503-02 - ADMIN-Office Supplies-Ramps -38.74
1RYH-... Bill 10/23/2026 5570-41 - OPS-Equipment/Supplies -39.76
5541-31 - MAINT-Uniform/Sm Equip-Reg Empl -210.06
5504-40 - OPS-Janitorial Supplies -8.60
TOTAL -930.36
163342 Bill Pmt -Check 10/30/2026 AUTOZONE INC 1001-01 - Accounts Payable
000486... Bill 10/19/2026 5600-31 - MAINT-Vehicle Maint-ON ROAD -428.51
000486... Bill 10/23/2026 5600-31 - MAINT-Vehicle Maint-ON ROAD -41.79
TOTAL -470.30
163343 Bill Pmt -Check 10/30/2026 BUTCHER'S BLOCK AND BUILDING ...  1001-01 - Accounts Payable
2607-95...  Bill 07/30/2026 5630-31 - MAINT-BIdg/Facil Maint/Rep-Shop -26.33
2607-95...  Bill 07/30/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -40.28
2607-95...  Bill 07/30/2026 5630-31 - MAINT-Bldg/Facil Maint/Rep-Shop -17.84
2610-99...  BiIll 10/12/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -78.85
2610-99...  BiIll 10/13/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -27.45
2610-99...  BiIll 10/14/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -252.50
2610-50...  Bill 10/15/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -106.41
2610-50...  Bill 10/15/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -31.08
2610-50...  Bill 10/16/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -103.34
2610-50...  Bill 10/19/2026 5630-31 - MAINT-Bldg/Facil Maint/Rep-Shop -18.27
2610-50...  Bill 10/20/2026 5630-31 - MAINT-Bldg/Facil Maint/Rep-Shop -68.68
2610-50...  Bill 10/21/2026 5630-31 - MAINT-BIdg/Facil Maint/Rep-Shop -10.97
2610-50...  Bill 10/21/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -60.23
2610-50...  Bill 10/22/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -69.60
2610-50...  Bill 10/22/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -58.68
2610-50...  Bill 10/23/2026 5630-40 - OPS-Bldg/Fac Mtn/Rep -33.29
2610-50...  Bill 10/26/2026 5630-31 - MAINT-BIdg/Facil Maint/Rep-Shop -59.95
TOTAL -1,063.75
163344 Bill Pmt -Check 10/30/2026 CSB SOLID WASTE MANAGEMENT ... 1001-01 - Accounts Payable
10516 Bill 10/01/2026 5630-30 - MAINT-Bldg/Facility Maint/Rep -378.19
TOTAL -378.19
163345 Bill Pmt -Check 10/30/2026 DIY HOME CENTER 1001-01 - Accounts Payable
45696 Bill 10/19/2026 5543-30 - MAINT-Small Tools/Tool Supplies -40.72
45693 Bill 10/19/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -12.27
45781 Bill 10/23/2026 5630-31 - MAINT-Bldg/Facil Maint/Rep-Shop -21.99
TOTAL -74.98
163346 Bill Pmt -Check 10/30/2026 DONOHO ELSA (REIMBURSE) 1001-01 - Accounts Payable
PERDI... Bill 10/27/2026 5570-02 - ADMIN-Training/Seminars-Mgmt -322.00
TOTAL -322.00
163347 Bill Pmt -Check 10/30/2026 EGERER GAGE (REIMBURSE) 1001-01 - Accounts Payable
10/18/2... Bill 10/27/2026 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
Check Detail Report Page 1
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12:48 PM Big Bear MWD
11/12/26 Warrant List Detail
October 30 through November 12, 2026
Num Type Date Name Account Paid Amount

163348 Bill Pmt -Check 10/30/2026 EVENSON DON (REIMBURSE) 1001-01 - Accounts Payable
10/19-1...  Bill 10/27/2026 5560-23 - WATER-Watermaster Travel Expens -755.26
TOTAL -755.26
163349 Bill Pmt -Check 10/30/2026 GEIGER SUPPLY 1001-01 - Accounts Payable
232042 Bill 07/30/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -8.92
235836 Bill 10/15/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -15.25
TOTAL -24.17
163350 Bill Pmt -Check 10/30/2026 GRAINGER 1001-01 - Accounts Payable
911551...  Bill 10/14/2026 5670-03 - WATER-Fishery Mgmt-REARING PROG -165.42
TOTAL -165.42
163351 Bill Pmt -Check 10/30/2026 MERCURY MARINE 1001-01 - Accounts Payable
14828758  Bill 10/19/2026 5580-40 - OPS-Boat Maintenance -284.57
TOTAL -284.57
163352 Bill Pmt -Check 10/30/2026 MILE HIGH EQUIPMENT 1001-01 - Accounts Payable
68310 Bill 09/09/2026 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -2,619.39
TOTAL -2,619.39
EFT Bill Pmt -Check 10/30/2026 VALERO (EFT) 1001-01 - Accounts Payable
116019... Bill 10/23/2026 5590-41 - OPS-Petroleum-VESSELS -2,716.80

5590-42 - OPS-Petroleum-VEHICLES -1,237.34
TOTAL -3,954.14
163353 Bill Pmt -Check 10/30/2026 VERIZON WIRELESS 1001-01 - Accounts Payable
615541... Bill 10/09/2026 5505-06 - ADMIN-Phone Cell Phones -493.11
TOTAL -493.11
163354 Bill Pmt -Check 10/30/2026 WAXIE SANITARY SUPPLY 1001-01 - Accounts Payable
84147595  Bill 10/12/2026 5504-31 - MAINT-Janitorial Supplies-Admin -68.79
TOTAL -68.79
163355 Bill Pmt -Check 10/30/2026 WESTAIR GASES & EQUIPMENT 1001-01 - Accounts Payable
001227... Bill 08/14/2026 5630-36 - MAINT-BIdg/Facil/Mtn/Rep-Weldng -464.77
001227... Bill 08/19/2026 5630-36 - MAINT-Bldg/Facil/Mtn/Rep-Weldng -109.15
TOTAL -573.92
Check Detail Report Page 2
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12:47 PM Big Bear MWD

Warrant List Total
As of November 12, 2026

11/12/26
Accrual Basis

Type Num Date Name Memo Amount

1001-01 - Accounts Payable
Bill Pmt... 163341 10/30/2026 AMAZON CAPITAL SERVICES -930.36
Bill Pmt... 163342 10/30/2026 AUTOZONE INC 011257766 -470.30
Bill Pmt... 163343 10/30/2026 BUTCHER'S BLOCK AND BUILDIN... 101410 -1,063.75
Bill Pmt... 163344 10/30/2026 CSB SOLID WASTE MANAGEMEN... -378.19
Bill Pmt... 163345 10/30/2026 DIY HOME CENTER 60-00061375-000 -74.98
Bill Pmt... 163346 10/30/2026 DONOHO ELSA (REIMBURSE) -322.00
Bill Pmt... 163347 10/30/2026 EGERER GAGE (REIMBURSE) -50.00
Bill Pmt... 163348 10/30/2026 EVENSON DON (REIMBURSE) -755.26
Bill Pmt... 163349 10/30/2026 GEIGER SUPPLY -24.17
Bill Pmt... 163350 10/30/2026 GRAINGER 840113252 -165.42
Bill Pmt... 163351 10/30/2026 MERCURY MARINE -284.57
Bill Pmt... 163352 10/30/2026 MILE HIGH EQUIPMENT -2,619.39
Bill Pmt... EFT 10/30/2026 VALERO (EFT) PETRO-AUTO 87863783 -3,954.14
Bill Pmt... 163353 10/30/2026 VERIZON WIRELESS -493.11
Bill Pmt... 163354 10/30/2026 WAXIE SANITARY SUPPLY 14992 -68.79
Bill Pmt... 163355 10/30/2026 WESTAIR GASES & EQUIPMENT -573.92

Total 1001-01 - Accounts Payable -12,228.35
TOTAL -12,228.35

Page 1
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BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: November 19, 2026 AGENDA ITEM: 6A
SUBJECT:

DIVISIONS 1,2,3 - OATH OF OFFICE

RECOMMENDATION:

Receive and file the Oaths of Office for the appointed Directors.

DISCUSSION/FINDINGS:

On October 8, 2026, the San Bernardino County Registrar of Voters confirmed that the candidate
filings for the following divisions had been formally accepted. Because the number of candidates
did not exceed the number of available seats, these offices did not appear on the November 3,
2026, ballot.

Pursuant to California Elections Code Section 10515(a), the following candidates were appointed
in lieu of election by the San Bernardino County Board of Supervisors at its October 6, 2026,
meeting:

e Steven Charles Ludecke, Member of the Board of Directors, Division 1, four-year term

e Craig M. Peterson, Member of the Board of Directors, Division 2, four-year term

e Craig Andrew Brewster, Member of the Board of Directors, Division 3, four-year term

Per Administrative Code Section 2.106, persons elected or appointed to the Board must take the

Oath of Office prior to assuming office, in the manner and at the time prescribed by law. The
Board Secretary shall administer the oath.

OTHER AGENCY INVOLVEMENT: None

FINANCING: None
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BIG BEAR MUNICIPAL WATER DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: November 19, 2026 AGENDA ITEM: 6B

SUBJECT:

REPLACEMENT FORKLIFT PURCHASE

RECOMMENDATION:

The Board authorize the purchase of a replacement forklift from Crown Lift Trucks in the amount
of $197,622.12 and authorize staff to surplus the current forklift.

DISCUSSION/FINDINGS:

The District's existing forklift was manufactured in the mid 1970’s and has reached the end of its
useful service life. It was identified for replacement in the Fiscal Year 2026-27 Capital Budget. A
total of $250,000 was budgeted for this purchase.

Staff solicited quotes from vendors that provide the specialized forklift needed to meet the
District's operational requirements. Two proposals were received. Crown Lift Trucks of Ontario
in the amount of $197,622.12 and Pape Material Handling in the amount of $267,143.89.

Staff determined that Crown Lift Trucks offered the best overall value, providing the desired
features and equipment at the lowest cost. The proposed purchase price of $197,622.12 is within

the budgeted amount and will provide staff with a reliable replacement for the District's current
forklift.

If approved, staff will place the order, submit the required deposit, and coordinate delivery with
the vendor. Staff will also surplus the current forklift in accordance with District policy.

ATTACHMENT(S):

Crown Lift Trucks of Ontario Quote
Pape Material Handling Quote

OTHER AGENCY INVOLVEMENT: None

FINANCING: Within the FY26-27 Capital Purchase Budget.
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CI\U wn Crown Lift Trucks - Ontario Quotation

4250 E Greystone Dr 11/05/2026

Ontario, CA 91761 Quote No. 1184916

909-923-8357 Big Bear Municipal Water District
crown.com

Big Bear Municipal Water District
40524 Lakeview Dr
Big Bear Lake, CA 92315

Dear Jim,

Crown is pleased to present this proposal for a material handling solution designed to
help you meet your company’s operational goals. Our dedicated team of
professionals is committed to providing integrated solutions that deliver a low total
cost of ownership and exceptional long-term value.

Crown’s award-winning line of lift trucks demonstrates its reputation for advanced
product design, engineering, and integrated manufacturing processes. Offering a
broad range of forklifts, as well as automation and fleet management technologies,
Crown seeks to provide customers with innovative, forward-thinking solutions
designed to improve performance and reduce operating cost.

Many top ranked companies choose Crown due to the extraordinary trust they place
in the company and its products, as well as the support they receive from the most
comprehensive customer support and service network in the industry. Our goal is to
be one of your best business decisions.

Thank you for the opportunity to present this proposal and the prospect of supporting
your business success.

Sincerely,

Chris Felix
Account Manager
Chris.Felix@Crown.com
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cC-D SERIES

Crown’s CD Series 13,500 to 20,000 pound diesel
pneumatic forklifts combine industrial features,
operator-centric design and Crown’s extensive
network of support to deliver a better experience
for the operator and performance that exceeds
throughput expectations year after year.

Discover the features of the powerful CD 60-90 models.

I e

ndustrial Diesel
Engine

A turbocharged,
intercooled 3.4L
Doosan diesel engine
with gear-driven valve
train produces 108
HP with increased
reliability and low
maintenance. Tier 4
Final compliant with
no Diesel Particulate
Filter required. Three
performance modes:

STD, ECO, and High.

.

/

Attachments and
Accessories

A variety of
attachment options
including sideshifters,
integral fork
positioners and weight
scales are available.
For enhanced load
protection, hydraulic
accumulators reduce
carriage bounce while
anti-racking valves
absorb unintended
impacts.

- /

CD 60-90 Series

4 Oil-Cooled
Disc Brakes

Dual braking
assemblies are fully
enclosed to prevent
outside contamination
and include a 5-year,
10,000-hour warranty,
providing exceptional
stopping power

and long life.

N

Operator
Comfort

A suspension seat,
tilt steering and
thoughtful control
placement reduce
fatigue. Optional
cabins with power
tilting facilitate ease
of service and include
numerous standard
features along with
various options for
A/C and heat, rear
view camera and
panoramic mirrors. P,

Crown CD60-90 Diesel Pneumatic Forklifts:
Performance and Support that Exceeds Expectations.

crown.com

Crown Service
and Support

The CD Series is a
robust forklift backed
by Crown’s nationwide
service and support
network, including
quality parts and the
assured performance
of the Crown Integrity
Service System.

CRaWn
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Crown Lift Trucks - Ontario

4250 E Greystone Dr
Ontario, CA 91761
909-923-8357

CNawn

Quotation

11/05/2026

Quote No. 1184916

Big Bear Municipal Water District

crown.com

Features and Options

CD90-9 20,000lb. Capacity, IC Pneumatic Tire

Standard Chassis includes: HDI 4 Cylinder 3.4 Liter Tier 4 Diesel engine, 3 Speed
Transmission with Auto-shift Controller, Oil Cooled Disc Brakes, Electric Fuel Shut off,
Dual Element Air Cleaner, Vertical Exhaust Stack, Steer Knob, 12 Volt Aux Power &
USB, 7" Display, Mud Guards, Air Filled Pneumatic Tires, LED Front Lights, Manual
Tilting Operator Cell, Secondary Heated Fuel Filter, Rear View Mirrors, Rear Grab Bar,

Ground Speed Control.

Truck Build

Model Number with Capacity F_GENE
Destination Country

Mast Type

Lift Height F_MAST

Collapsed Height

Front Drive Tires F_TIFR

Rear Steer Tire F_TIRR

Tilt Cylinders F_TILT

Fork Carriage Type

Fork Carriage Width F_CARR
Load Backrest Size F_BART
Tilting Operator Cell F_OPTL
Seat Belt Interlock F_SBEL
Seat Option F_SEAT

Travel Alarm F_ALAR
Combination Lights F_LCOM
Front Floodlights F_LFRT

Strobe Light F_LSTB

Floor Spotlight

Hydraulic Control Valve F_CRVE
Hydraulic Lines Group F_ATLI
Fork Positioner F_FOPR

Additional Hydraulic Oil Cooler F_ADCO
Engine Block Heater F_EGBH

New Build - Configured Truck

CD90S-9 GENE-5131

United States

STD (TL) - Two stage, Limited free lift
220"/5585mm

164"/4165mm

Solid Soft Ride 9.00-20 Dual Drive TIFR-5290
Solid Soft Ride 9.00-20 TIRR-5129

10 Degrees Back / 15 Degrees Forward TILT-
5002

Integral Fork Carriage
Integral Fork Carriage
Integral Load Backrest
Automatic Tiltable OPTL-5002
Seat Belt Interlock SBEL-5001

Grammer Premium High Suspension Seat with
Armrest, Headrest SEAT-5423

Inside Mount Smart Alarm ALAR-5002
Rear Combination Lamp LCOM-5114

LED Front Floodlights with Combination Lights
LFRT-5208

Amber, Above, Flashing LED LSTB-5083
OPT OUT

4 Way 4 Levers CRVE-5413

4 Way for Shaft Type STD Mast ATLI-5063

Integral Simultaneous Sideshifting Fork
Positioner- 88"/2235mm wide For STD Mast
(Fork Spread: 16.3" to 82"/415mm to 2080mm)
FOPR-5620

Additional Hydraulic Oil Cooler ADCO-5001
Engine Block Heater EGBH-5003
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CNawn

Crown Lift Trucks - Ontario

4250 E Greystone Dr
Ontario, CA 91761
909-923-8357
crown.com

Heated Secondary Fuel Filter F_FILT

Homologation F_HOMO
Pre-Cleaner F_INTA

Start Up Options F_KLES

Mud Guard F_MDGD

Rear View Mirror F_MIRR
Radiator Screen F_RASC

Rear Grab Bar F_RGBR
Ground Speed Control F_SPCO
Static Strap F_STRP

Cabin Style F_OPSP

Warranties:
Standard Warranty

Quotation

11/05/2026

Quote No. 1184916

Big Bear Municipal Water District

Heated Secondary Fuel Filter (Standard) FILT-
5001

Diesel UL Rated

Pre-Cleaner INTA-5006

Key Switch (UL & Lever Type Only) KLES-5049
Mud Guard for Rear Tire MDGD-5001

Rear View Mirrors MIRR-5079

Radiator Screen RASC-5001

Rear Grab Bar RGBR-5009

Ground Speed Control SPCO-5001

Static Strap STRP-5001

Top Cover OPSP-5667

Standard - 24 Month / 3,000 Hours Power Train - 36 Month / 6,000
Hours Oil Cooled Disc Brakes 60 Month/10,000 Hours
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CI\U wn Crown Lift Trucks - Ontario Quotation

4250 E Greystone Dr 11/05/2026

Ontario, CA 91761 Quote No. 1184916

909-923-8357 Big Bear Municipal Water District
crown.com

Additional Options Included

Quantity Order Information Description
1 Vetter 168" coated forks Quote # 12629698 Capacity / pair 9,000 kg (19,840 Ib)

Load center 610 mm (24 ")

Fork thickness 75 mm (3.00 ")

Fork width 180 mm (7.00 ")

Blade length 4,270 mm (168 ")

Heel type OptimaHeel

Bushing top OD 106.00 mm (4.17 ")
Bushing top ID 76.00 mm (2.99 ")
Bushing top length 165.00 mm (6.50 ")
Bottom hook width 120.00 mm (4.72 ")
Taper length 650 mm (25.59 ")

Tip thickness 20 mm (0.79 ")

H1 measure 859 mm (33.82 ")

Drop 100 mm (3.94 ")

Back height 806 mm (31.73 ")

Coating blade Grippfix

Coating color blade Black

Coating thickness blade 8 mm (0,31 ")
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CI\U wn Crown Lift Trucks - Ontario Quotation

4250 E Greystone Dr 11/05/2026

Ontario, CA 91761 Quote No. 1184916

909-923-8357 Big Bear Municipal Water District
crown.com

Pricing Information

Quantity Products Extended
1 CD90S-9 GENE-5131 $168,442.00

1 New Vetter 168” coated forks - Pair $14,966.00
Estimated Sales Tax @ 7.75% $14,214.12

Total Delivered Package Price: $197,622.12

(Tax not included in price) plus tax

CUSTOMER AGREES: (1) PRICES ARE FIRM FOR FIFTEEN (15) DAYS FROM THE DATE OF
THIS QUOTATION; (2) THIS QUOTATION INCORPORATES CROWN’S TERMS AND
CONDITIONS OF SALE AVAILABLE AT crown.com/en-us/terms-and-conditions (“TERMS”) AS
IF FULLY RESTATED IN THIS QUOTATION (THIS QUOTATION AND THE TERMS ARE
COLLECTIVELY THE “AGREEMENT”); (3) IT HAS READ, OR HAS HAD THE OPPORTUNITY TO
READ, THE AGREEMENT; AND (4) UNDERSIGNED HAS THE AUTHORITY TO BIND CUSTOMER
AND ENTER INTO THE AGREEMENT.

Prices quoted are based upon quantities Above prices are subject to all state and
specified above. local taxes

If Big Bear Municipal Water District cannot FOB: Delivered

accept merchandise at the time of shipment Terms: Net 10 DAYS

from our supplier, Big Bear Municipal
Water District will be invoiced and normal
terms will apply.

Crown Lift Trucks Big Bear Municipal Water District
Christopher felix By
Christopher Felix Title

Account Manager

Date
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PAPE MATERIAL HANDLING . u
22830 RESOURCE WAY
M AT E H IA I' MORENO VALLEY, California 92553 HYSTER

HAN n“ N G Phone: 909-334-7800 n .

MODEL: H210XD

All trucks shown with optional equipment. Please refer to quotation specifications.

CUSTOMER DETAILS

CUSTOMER Big Bear Municipal Water District - Big Bear Lake

ADDRESS 40524 Lakeview Drive Big Bear Lake, California 92315

SHIP-TO ADDRESS 40524 Lakeview Drive Big Bear Lake, California 92315

CONTACT NAME Jim Cummings TITLE Maintenance Supervisor
PHONE 909-744-4065

PROPOSED BY Travis Scott TITLE Territory Manager

PHONE / CELL (541) 681-5340 / (951) 538-3336 EMAIL tscott@papemh.com

DATE 2026-08-20 Quote Expiration 2026-11-30

Quote Number: 2026-1448048 1 of4
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MATERIAL
HANDLING

PAPE MATERIAL HANDLING
22830 RESOURCE WAY

MORENO VALLEY, California 92553
Phone: 909-334-7800

il

HYSTER

21

Quoted Model: H210XD Available Features

With over 90 years of heritage designing and manufacturing materials handling equipment, Hyster forklift truck solutions are brought to bear for our
customers in the Hyster® H190-280XD forklifts making it the best choice for your heavy duty applications such as Lumber, Concrete, Steel
Manufacturing, General Cargo, and Stevedoring. The Hyster® H210XD heavy duty truck is designed to provide you with low operating costs, superior
ergonomics, excellent reliability and ease of serviceability. Right-sized engines, coupled with a load-sensing on-demand hydraulic system, automatic
throttle-up and selectable ECO modes can save you up to 25% lower fuel consumption over prior Tier 3 products, reducing your total cost of ownership
when you own a Hyster® forklift truck. The premium XD operator compartment is designed around the needs of your operator and provides superior
comfort with good all-round visibility. A heavy-duty cooling system, tilting cab, CANbus controls, long service intervals and easy access to components
ensures reliability and simplifies maintenance. You can't predict the future, but you can be ready. The Hyster® H210XD is ruggedly built for maximum
durability and flexibility to help you minimize downtime, optimize operational flow and maximize performance. Think Ahead. Think "Hyster®"

Proposal Summary

Included Items
Model

Construction

Powertrain

Powertrain Options

Powertrain Accessories

Mast

Carriages & Attachments

Forks

Front End Accessories

Hydraulics

Hoses

Wheels & Tires

Operator Compartment

Quote Number: 2026-1448048

Description

Hyster® H210XD High Capacity Forklift Truck: 21,000 Ibs. (9,525 kg) Nominal Capacity @ 24" (610 mm) Load
Center/ 106" (2,700 mm) Wheelbase

Truck Start -- Key switch with start button -- Without Seatbelt Interlock
Operator Password in Display - Required for Truck Start

Cummins QSB 4.5L Tier 4/Stage IV Diesel Engine: Rated Power 160hp (119kW) @ 2300 rpm - Peak Power
164hp (122kW) @ 2200 rpm

Drive Axle Kessler 28,000Ibs.

Steer Axle - Spindle Tapered Roller Bearings 28,000Ibs.

ZF WG161 3-Speed Transmission with 3 Speeds Forward and 3 Speeds Reverse

High Mount Heavy Duty Air Intake with Sy-Klone Precleaner

Low Mount Exhaust (Below Chassis)

UL Label - Classification Type D

Fuel Cap - Non-lockable

Jump Start Connector to Battery with NATO connector (SPED)

Stainless Steel Strainer In Fuel Neck

2 Stage Non Free Lift Mast - 216" (5500mm) Maximum Lift Height - 163" (4132mm) Overall Lowered Height
Mast Tilt - 15° Forward / 12° Back

94.5" (2400mm) Pin Type Apron-Style Sideshift Carriage

Without Load Backrest

QTY (2) PIN-TYPE FORKS — 3" x 7" x 168", 34,200 Ib. capacity @ 24" LC, standard taper
Hydraulic Accumulator in Lift Circuit

Pressure Compensated Lowering

6 Function (4 Auxiliary) Hydraulic Control Valve

Hydraulics controlled by 4 Levers and 2 Rocker Switches - Not For Clamping Attachments
90cc Pump Configuration with Dual 45cc Variable Displacement Pumps

4 Auxiliary Function Hose Group

Pneumatic Shaped Solid Drive Tires / 10.00 -20

Pneumatic Shaped Solid Steer Tires / 10.00 -20

Open Operator Compartment

Digital 7" Display

Armrest on Left Side

2 of 4
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PAPE MATERIAL HANDLING . {}
22830 RESOURCE WAY
M AT E H IA I' MORENO VALLEY, California 92553 HYSTER

HAN n“ N G Phone: 909-334-7800 n .

Electronic Horn 105 db(A)
Interior Dome Light
Manual Tilt Operator Compartment for Service Access
Wire Mesh Installed on Top of Operator Compartment
Directional Control Directional Control Lever - Mounted on Left Side of Steering Column
Park Brake -- Automatically Applied
Seat Mechanical Full Suspension Vinyl Seat
Seatbelt - 2-Point High-Visibility
Telemetry Hyster Tracker Wireless Monitoring - North America
Telemetry Data Plan - including 5 year free Communication Fee

Lights & Alarms 4 HP LED Work Lights Cab Mounted Front / 2 HP LED Cab Mounted Rear / 2 LED Drive Lights Front Fenders
/ 2 LED Rearward Cluster with Stop, Tail and Reverse Lights

Audible Alarm - Reverse Direction Activated
Amber Strobe Light - Ignition Activated
DC/DC 12/24V Converter with 1 Power Socket and 2 USB Outlets

Warranty 24 Months / 4,000 Hours Manufacturer's Truck Warranty; 24 Months / 4,000 Hours Manufacturer's Powertrain
Warranty. Please see full Warranty Statement for additional details

Literature & Nameplate English Literature Pack and Labels

Fees & Surcharges Freight

Mast Removed for Shipping

Fees & Surcharges

Additional Items or Accessories Included

Description
Local PMH Prep
Local PMH Delivery to Big Bear, CA
Quote Number: 2026-1448048 3 of4
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PAPE MATERIAL HANDLING . {}
22830 RESOURCE WAY
M AT E H IA I' MORENO VALLEY, California 92553 HYSTER

HAN n“ N G Phone: 909-334-7800 n .

Total Investment

Price H210XD $247,929.36 (per unit)
Sales Tax 7.75% TOTAL: $19,214.53
Quoted Quantity 1 TOTAL: $267,143.89

F.O.B. Factory (factory freight not included). Price-is-exclusive-of-any-taxes. Due to volatility of supply chain,
transportation, lead times etc., we reserve the right to revise our pricing in direct correlation to price surcharges/increases
received from the OEM. Lease payment quotes are subject to possible interest rate indexing at time of delivery. This sales
order/proposal is subject to Pape' Material Handling's Terms and Conditions of Sale effective on the date hereof, which
are incorporated in full by this reference. The Terms and Conditions of Sale are available at www.pape.com/terms and will
also be sent by mail or email to Buyer upon request.

Proposal By: Travis Scott Accepted By:
Signature: Signature:
Date Signed: Date Accepted:
PO Number:
Quote Number: 2026-1448048 4 of4
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