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Operations Committee Meeting 
Minutes December 15, 2025 

 
Present:   Director Lee 
    Director Rehfuss 
    Jared Cheek, General Manager  
    Elsa Donoho, Office Manager & Board Secretary 
    Michael Kent, Lake Data & Grants Analyst 
  
Public: Damien Navarro, Johnny Burnham, Cameron  
 

1. Special Event Review – US Rowing Training 
a. Hueco Staff presented power point regarding specifics of special event application 
b. Hueco Staff presented letter from Marina Owner, Loren Hafen, confirming support and 

use of facilities 
c. Hueco staff proposed that US Rowing staff would be able to set buoys for the course 

i. Staff emphasized the importance of boat & buoy hygiene. Every vessel going in 
the lake needs full inspection to launch or install (buoys) 

ii. Staff also stated that their would be insurance requirements need to be fulfilled 
by said staff setting buoys. That of dock setters insurance.  

1. Hueco staff confirmed that this would be completed and inspected 
d. Director Rehfuss commented on user group, fishermen, that will likely be within the area  
e. Hueco staff suggested that they will have a major public outreach effort both on social 

media as well as A-frames at all marinas and launch points to educate the public on what 
is occurring on the lake with time frames 

f. Configuration of course 
i. Rowing boats generally operate close together 

g. Director Lee commented on time and weather 
h. Cameron confirmed standard rowing courses are 200m 
i. Staff voiced concern over stationary/floating boats within the training course. Lake Patrol 

would not be doing an “area sweep”.  
i. Event applicants stated that the boats can maneuver around them.  

j. Director Rehfuss asked for a clearer map of the course they are requesting, need 
specifics 

i. Event applicant stated that they would like the possibility of 2 areas to use on the 
north shore 

k. Major concerns over safety  
l. Asked event applicant to come back with clearer specifics and course map to present the 

event application to the board at January 15 regular board meeting 
m. Need event applicant materials no later to board secretary by end of day January 5 

 
 


