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Budget & Finance Committee Meeting
Minutes August 20, 2025

Present: Director Ludecke
Director Lee
Jared Cheek, General Manager
Catrina Rabago, Accountantl
Mike Schermer, Assistant Financial Officer/HR

Public: None

1. Ql Review:
a. Quarterly budget reviews are now monthly.

Snapshot of financials.
In between two fiscal years (June & July).
Investment accounts are doing well.
Operating budget is affected by the timing of the in-lieu payment.
Overall operations look good, and we are on track.
CA CLASS vs LAIF.

i. CLASSis not FDIC insured.

ii. Would need to make changes to our investment code.

iii. Investment advisor states there could be issues with CLASS.
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2. Budget & Finance Issues & Updates:
a. Caselle software onboarding.
i. Itwas 12-18 months, now looking more like 9-12 months.
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