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Administrative Committee Meeting
Minutes October 24, 2025

Present: Director Ludecke
Director Brewster
Jared Cheek, General Manager
Catrina Rabago, Accountant |
Mike Schermer, Assistant Financial Officer/HR

Public: none

1. Draft Agreement Review Santa Ana Hydro Authority
a. 10% partner would equate to approximately $165K annually according to Valley’s
estimated operating costs.
Have counsel review the agreement.
Return for further discussion before making recommendations to the Board.

2. Admin Issues & Updates
a. CalPERS discussion.
i. Committee discussion regarding CalPERS issues with pending retiree.
ii. CalPERS needs the board to recognize amendments to pay scale.
iii. Committee is recommending for full Board approval.
b. Grays Landing
i. Staff updated committee that there have been discussions regarding Grays
Landing & the marina permit.
ii. Advisory only.
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