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Operations Committee Meeting 
Minutes August 18, 2025 

 
Present:   Director Lee 
    Director Rehfuss 
    Jared Cheek, General Manager  
    Catrina Rabago, Accountant1 
  
Public: None 
 

1. Special Event Policy Review 
a. Need to clarify when an event is brought to the Board for approval. 
b. The past practice has been for the GM to approve recurring events. 
c. The committee agrees that recurring events without past incidents or major changes 

should be approved by the GM and announced to the Board. 
d. The policy will be updated to rectify any discrepancies. 

 
2. Operation issues and updates 

a. Director Rehfuss would like to include some language in this year’s dock newsletter 
mentioning property boundaries and building below the high-water line.  

i. Committee agrees that lakefront properties that have been built below the high-
water line and are encroaching on District property should be returned to the 
correct property lines when rebuilding. 

ii. Staff will consult with legal on the matter. 
 
 

 
 

 


