Big Bear Municipal Water District

Lake Management

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

NOTICE OF REGULAR BOARD MEETING
DECEMBER 4, 2025
AGENDA

Place: Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA 92315

Next Resolution Number: 2025-12

OPEN SESSION: 1:00 P.M.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM

(The Board will receive comments from the public on items not on the agenda; no action is permitted on these

items. Time set aside not to exceed 30 minutes total by all participants)

4, REPORTS
A. General Manager

B. Committee- the following committees met since the last regular Board meeting:
1. Budget & Finance Committee 11/21 (Directors Ludecke & Lee)

5. CONSENT CALENDAR
A. Minutes of a Regular Meeting on November 20, 2025
B. Warrant List dated 11/26/2025 in the amount of $107,697.15]

6. BUSINESS
N/A
7. ITEMS REMOVED FROM CONSENT AND PLACED ON BUSINESS
8. ANNOUNCEMENTS
9. DIRECTOR COMMENTS

10. ADJOURNMENT



AGENDA - Board of Directors/ December 4, 2025

NEXT MEETING: Open Session at 1:00 P.M.
Thursday, December 18, 2025
40524 Lakeview Drive
Big Bear Lake, CA 92315

Elon Prshs

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

[SEAL]

PLEASE NOTE:
Agenda related writings or documents provided to the Board of Directors are available for public inspection at
www.bbmwd.com or in the District office during business hours, 8:00 am — 4:30 pm Monday — Friday.

Five (5) minutes may be allotted to each speaker for an item on the agenda and three (3) minutes may be allotted to
each speaker for an item that is not on the agenda up to a maximum of thirty minutes for each subject matter. A speaker
who utilizes a translator, except if the speaker uses simultaneous translation equipment, shall receive twice the time
allotted for a speaker that does not utilize a translator. (Cal. Gov. Code § 54954.3.)

No disruptive conduct shall be permitted at any Board meeting. Persistence in boisterous or disruptive conduct (including
but not limited to what the general public would consider prophane, explicit, or obscene language) shall be grounds for a
summary termination, by the President, of that person’s privilege to address the Board and the President may take such
other actions in accordance with the Brown Act including, but not limited to, clearing the room of those willfully
interrupting the meeting. (Cal. Gov. Code § 54957.9)

Individuals should contact the General Manager or designee if he/she requires disability-related accommodation or
modifications, including auxiliary aids and services, in order to participate in the Board meeting. (Government Code
54954.2)


http://www.bbmwd.com/
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MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, NOVEMBER 20, 2025

1. OPEN SESSION
President Brewster opened the regularly scheduled Board meeting at 1:00 PM at the Big Bear
Municipal Water District located at 40524 Lakeview Drive, Big Bear Lake, CA 92315 on Thursday
November 20, 2025.

BOARD MEMBERS PRESENT:
Steve Ludecke, Director
Craig Brewster, President
Mark Lee, Director

2. PLEDGE OF ALLEGIANCE
Craig Brewster

3. PUBLIC FORUM

No comments were made.

4. REPORTS
A. Jared Cheek, General Manager, reported meeting with California Fish & Wildlife

regarding the five-year lake and streambed permit extension. He noted that nesting bird
season is now year-round and confirmed that a permit is required for willow tree
removal, which he is coordinating with CDFW. He attended the Marina Task Force
meeting and reported that the dam survey has been completed and submitted to DSOD,
with the next survey due in five years. He also attended the RTAC meeting virtually
hosted by the Big Bear Chamber of Commerce with other local agencies. A meeting with
Visit Big Bear was held to review the special event permit application process and
reiterate expectations. Two maintenance staff members completed an educational
electrical training in San Diego which was very beneficial. He also met with Southwest
Gas regarding their plan to abandon a 4” pipeline that crosses the lake. Himself and
fellow staff member, Mike Kent provided a presentation to the BBHS EdTrust AP History
class on career paths. He attended the General Manager meeting and breakfast at the
San Bernardino County district to discuss local projects. For launch activity, November
recorded 134 launches, bringing the season total to 9,575.

B. Director Lee reported that the Operations Committee met and marina operations are
running smoothly and relations among marinas continue to be positive. Mussel
inspections remain effective, and no new invasive species have been detected. He
inquired about a newly identified mussel species on the East Coast.

President Brewster raised concerns about vessels with ballasts and wake capabilities,
General Manager Cheek noted initial concepts included establishing special-use areas
and limiting access times, with water depth being an important consideration. General
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Manager Cheek recommended holding a workshop with the public and key stakeholders,
namely marinas and businesses, to develop options.

Director Ludecke asked about the three BUIs issued this season, and General Manager
Cheek clarified that these were only cases that MWD was involved in and not reflective of
the Sheriff’s full enforcement record.

5. CONSENT CALENDAR
A. Minutes of a Regular Meeting on November 6, 2025.
B. Warrant List dated 11/17/2025 in the amount of $84,961.60.

Discussion:

No comments were made.

With a motion made by Director Ludecke and seconded by Director Lee, the consent calendar was
approved unanimously:
AYES: Ludecke, Brewster, Lee,

NO: -
ABSTAIN: -
6. BUSINESS
A. Full Board to approve a resolution establishing employee compensation based on the then
current actual compensation for the position of General Manager for the Fiscal Years 2023
and 2024 and amending with retroactive application resolution numbers 2022-02 and
2023-03.
Discussion:

General Manager Cheek noted that the item is clerical in nature and may require future clarification from
CalPERS.

Counsel Lemieux explained that the changes are needed to meet CalPERS documentation requirements
under Government Code section 570.5, which governs public employee retirement reporting. He
confirmed that the underlying contract terms were previously approved through existing resolutions and
that the current action retroactively aligns the documentation with CalPERS standards. Counsel also stated
that the fiscal impact to the District is zero and that the same is expected for Iltems 6B and 6C.

With a motion made by Director Ludecke and seconded by Director Lee, Resolution 2025-10 establishing
employee compensation based on the then current actual compensation for the position of general
manager for the fiscal years 2023 and 2024 and amend with retroactive application resolution numbers
2022-02 and 2023-03 was approved unanimously:

AYES: Ludecke, Brewster, Lee

B. Full Board to approve a resolution updating employee compensation plan to include the
position of C.0.0. based on the then current actual compensation for the Fiscal Years
2025 and 2026 and amending with retroactive application resolution numbers 2024-03
and 2025-05.
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Discussion:
N/A

With a motion made by Director Lee and seconded by Director Ludecke, Resolution 2025-11 for updating
employee compensation plan to include the position of C.0.0. based on the then current actual
compensation for the Fiscal Years 2025 and 2026 and amending with retroactive application resolution
numbers 2024-03 and 2025-05 was approved unanimously

AYES: Ludecke, Brewster, Lee

C. Full Board to approve the C.0.0. to purchase CalPERS service credit time for seasonal time
worked from 1996 to 2002 at the employee’s expense.
Discussion:
N/A

With a motion made by Director Ludecke and seconded by President Brewster, the purchase of C.0.0.’s
CalPERS service credit time for seasonal time worked from 1996 to 2002 at the employee’s expense was
approved unanimously

AYES: Ludecke, Brewster, Lee

NO: -

7. ITEMS REMOVED FROM CONSENT CALENDAR
N/A

8. ANNOUNCEMENTS
The office will be closed November 27 and November 28 for the Thanksgiving Holiday.

9. DIRECTOR COMMENTS

Director Ludecke commented on the process related to the removal of willow trees, he would like to look
forward to further discussion and clarification of this. General Manager Cheek confirmed that this topic will
come forth in upcoming meetings.

10. ADJOURN
There being no further business, the meeting was adjourned at 1:20PM.
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DATE AND TIME OF NEXT MEETING

Date: 12/04/2025
Location: 40524 Lakeview Drive
Big Bear Lake, CA 92315

Time: 1:00 PM

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

Page 4
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025
Num Type Date Name Account Paid Amount
162626 Bill Pmt -Check 11/26/2025 AMAZON CAPITAL SERVICES 1001-01 - Accounts Payable
19NL-H...  Bill 11/20/2025 5620-12 - ADMIN-Computer Hardware -80.70
TOTAL -80.70
162607 Bill Pmt -Check 11/20/2025 BEST BEST & KRIEGER LLP 1001-01 - Accounts Payable
1044053 Bill 11/05/2025 5520-01 - ADMIN-District Counsel -4,522.10
TOTAL -4,522.10
162608 Bill Pmt -Check 11/20/2025 BIG BEAR DISPOSAL 1001-01 - Accounts Payable
000012...  Bill 11/01/2025 5507-41 - OPS-Utilities-Main Office -411.99
TOTAL -411.99
162609 Bill Pmt -Check 11/20/2025 BIG BEAR GRIZZLY 1001-01 - Accounts Payable
10312025  Bill 10/31/2025 5520-08 - ADMIN-Legal- Public Notices -519.75
TOTAL -519.75
162627 Bill Pmt -Check 11/26/2025 BUTCHER'S BLOCK AND BUILDING ...  1001-01 - Accounts Payable
2509-80...  Bill 09/24/2025 5630-30 - MAINT-Bldg/Facility Maint/Rep -64.63
2510-82...  Bill 10/29/2025 5543-30 - MAINT-Small Tools/Tool Supplies -23.69
2511-82...  BiIll 11/06/2025 5640-02 - WATER-Dam Maintenance -43.08
2511-82...  BiIll 11/06/2025 5580-40 - OPS-Boat Maintenance -86.55
2511-83...  Bill 11/12/2025 5543-30 - MAINT-Small Tools/Tool Supplies -3.86
2511-83...  Bill 11/12/2025 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -72.86
2511-83...  BiIll 11/19/2025 5630-40 - OPS-Bldg/Fac Mtn/Rep -89.43
2511-83...  BiIll 11/24/2025 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -147.90
TOTAL -532.00
EFT Bill Pmt -Check 11/21/2025 BVE (EFT) 1001-01 - Accounts Payable
110520...  Bill 11/05/2025 5507-41 - OPS-Utilities-Main Office -625.49
110620...  Bill 11/06/2025 5507-41 - OPS-Utilities-Main Office -1,552.59
TOTAL -2,178.08
162610 Bill Pmt -Check 11/20/2025 CALAVERAS TROUT FARM INC 1001-01 - Accounts Payable
17-1259 Bill 11/12/2025 5670-02 - WATER-Fishery Mgt-FISH PURCHASE -21,000.00
TOTAL -21,000.00
162611 Bill Pmt -Check 11/20/2025 COMPUTER VILLAGE 1001-01 - Accounts Payable
22465 Bill 11/14/2025 5620-10 - ADMIN-Equip Maintenance -150.00
5509-13 - ADMIN - Microsoft 365 Subscript -365.40
5505-01 - ADMIN-Phones Local/Hardware/Rep -248.40
TOTAL -763.80
162628 Bill Pmt -Check 11/26/2025 CSB DEPT OF INNOVATION & TECH...  1001-01 - Accounts Payable
31587 Bill 10/31/2025 5506-41 - OPS-Radio Service Contract -237.16
TOTAL -237.16
162629 Bill Pmt -Check 11/26/2025 CSB SOLID WASTE MANAGEMENT ...  1001-01 - Accounts Payable
7050 Bill 10/31/2025 5630-30 - MAINT-Bldg/Facility Maint/Rep -1,200.37
TOTAL -1,200.37

Check Detail Report
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025

Num Type Date Name Account Paid Amount
162612 Bill Pmt -Check 11/20/2025 CSB WATER AND SANITATION 1001-01 - Accounts Payable
511804 Bill 10/31/2025 5507-43 - OPS-Utilities-Ramps -137.38
511834 Bill 10/31/2025 5507-43 - OPS-Utilities-Ramps -137.38
TOTAL -274.76
162630 Bill Pmt -Check 11/26/2025 DONOHO ELSA (REIMBURSE) 1001-01 - Accounts Payable
11/22/2...  Bill 11/24/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162613 Bill Pmt -Check 11/20/2025 DWP-CITY OF BIG BEAR LAKE 1001-01 - Accounts Payable
111320...  Bill 11/13/2025 5507-41 - OPS-Utilities-Main Office -151.73
111320...  Bill 11/13/2025 5507-43 - OPS-Utilities-Ramps -245.65
TOTAL -397.38
162614 Bill Pmt -Check 11/20/2025 FEDEX 1001-01 - Accounts Payable
9-058-3...  BiIll 11/07/2025 5501-02 - ADMIN-Post&Ship WATER TESTING -66.62
9-067-3...  BiIll 11/14/2025 5670-05 - WATER-Carp Roundup Expense -20.79
TOTAL -87.41
EFT Bill Pmt -Check 11/21/2025 FRONTIER (EFT) 1001-01 - Accounts Payable
909866...  Bill 10/28/2025 5505-04 - ADMIN-Phone At the Dam -107.22
909866...  Bill 11/01/2025 5505-02 - ADMIN-Phones Ramps Local Sve -186.89
909866... Bill 11/01/2025 5505-02 - ADMIN-Phones Ramps Local Svc -343.16
909866...  Bill 11/01/2025 5505-01 - ADMIN-Phones Local/Hardware/Rep -835.47
TOTAL -1,472.74
162631 Bill Pmt -Check 11/26/2025 GALLS LLC 1001-01 - Accounts Payable
033073...  BiIll 11/06/2025 5541-31 - MAINT-Uniform/Sm Equip-Reg Empl -269.24
TOTAL -269.24
162615 Bill Pmt -Check 11/20/2025 GEI CONSULTANTS INC 1001-01 - Accounts Payable
003188...  BiIll 11/10/2025 6000-18 - Lake Impr- Lake Wide EIR Conslt -7,787.51
003189...  BiIll 11/17/2025 6100-11 - Dam Concrete Work -57,092.50
TOTAL -64,880.01
162632 Bill Pmt -Check 11/26/2025 GEIGER SUPPLY 1001-01 - Accounts Payable
219645 Bill 11/06/2025 5580-40 - OPS-Boat Maintenance -140.64
TOTAL -140.64
162633 Bill Pmt -Check 11/26/2025 HELMUTS MARINE SERVICES 1001-01 - Accounts Payable
202517...  BiIll 10/27/2025 5580-41 - OPS-Boat Maintenance-Patrol -1,062.58
TOTAL -1,062.58
162616 Bill Pmt -Check 11/20/2025 HOOVER BEN (REIMBURSE) 1001-01 - Accounts Payable
11/16/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00

Check Detail Report
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025
Num Type Date Name Account Paid Amount

162617 Bill Pmt -Check 11/20/2025 KENT MICHAEL (REIMBURSE) 1001-01 - Accounts Payable
11/11/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162605 Bill Pmt -Check 11/19/2025 KUNTZ BRYS 1001-01 - Accounts Payable
1116 T...  Bill 11/19/2025 5570-30 - MAINT-Osha/Training/Supplies -215.00
TOTAL -215.00
162618 Bill Pmt -Check 11/20/2025 MERCURY MARINE 1001-01 - Accounts Payable
14247002  Bill 08/19/2025 5580-44 - OPS-Boat Maint-Engine/Outdrive -23.31
TOTAL -23.31
162619 Bill Pmt -Check 11/20/2025 MOONRIDGE FUEL RALPH W HAUPT 1001-01 - Accounts Payable
10312025  Bill 10/31/2025 5590-42 - OPS-Petroleum-VEHICLES -441.53
TOTAL -441.53
162620 Bill Pmt -Check 11/20/2025 MT TROPHY & AWARDS 1001-01 - Accounts Payable
20250170  Bill 11/13/2025 5502-01 - ADMIN-Printing -16.16
TOTAL -16.16
162634 Bill Pmt -Check 11/26/2025 NAPA AUTO PARTS 1001-01 - Accounts Payable

NAPA AUTO PARTS 2200-00 - Accounts Payable Liability 8.78
665247 Bill 10/29/2025 5600-31 - MAINT-Vehicle Maint-ON ROAD -42.00
665768 Bill 11/04/2025 5580-42 - OPS-Boat Maintenance-Work -12.90
666471 Bill 11/12/2025 5600-31 - MAINT-Vehicle Maint-ON ROAD -340.05
666981 Bill 11/18/2025 5543-30 - MAINT-Small Tools/Tool Supplies -86.17
TOTAL -472.34
162621 Bill Pmt -Check 11/20/2025 OWL TELEPHONE EXCHANGE 1001-01 - Accounts Payable
1628 Bill 11/17/2025 5506-41 - OPS-Radio Service Contract -200.00
TOTAL -200.00
162635 Bill Pmt -Check 11/26/2025 PAPPAS DREW (REIMBURSE) 1001-01 - Accounts Payable
10/30/2...  Bill 11/24/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162622 Bill Pmt -Check 11/20/2025 PEAC SOLUTIONS 1001-01 - Accounts Payable
41129576  Bill 10/30/2025 2950-03 - Copier Lease -501.25
TOTAL -501.25
162623 Bill Pmt -Check 11/20/2025 PINE KNOT MARINA LLC 1001-01 - Accounts Payable
1059 Bill 11/04/2025 5590-41 - OPS-Petroleum-VESSELS -216.37
TOTAL -216.37
162624 Bill Pmt -Check 11/20/2025 RABAGO CATRINA (REIMBURSE) 1001-01 - Accounts Payable
12/01/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00

Check Detail Report
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025

Num Type Date Name Account Paid Amount
162604 Bill Pmt -Check 11/19/2025 ROJAS LEO (REIMBURSE) 1001-01 - Accounts Payable
1116 T...  Bill 11/19/2025 5570-30 - MAINT-Osha/Training/Supplies -422.20
TOTAL -422.20
EFT Bill Pmt -Check 11/21/2025 SOUTHWEST GAS (EFT) 1001-01 - Accounts Payable
111320...  Bill 11/13/2025 5507-41 - OPS-Utilities-Main Office -68.91
111320... Bill 11/13/2025 5507-42 - OPS-Utilities-Vacant Lot -11.00
TOTAL -79.91
EFT Bill Pmt -Check 11/21/2025 SPECTRUM BUSINESS (EFT) 1001-01 - Accounts Payable
170406... Bill 11/01/2025 5505-08 - ADMIN- Phone Office -230.00
TOTAL -230.00
162636 Bill Pmt -Check 11/26/2025 SWRCB 1001-01 - Accounts Payable
WD-031...  Bill 11/19/2025 5660-03 - Aquatic PInt Ctrl SWRCB Permit -3,630.00
TOTAL -3,630.00
162637 Bill Pmt -Check 11/26/2025 ULINE 1001-01 - Accounts Payable
200669... Bill 11/17/2025 5570-44 - OPS-First Aid Expense (WC) -132.77
200935... Bill 11/21/2025 5570-41 - OPS-Equipment -378.83
TOTAL -511.60
162625 Bill Pmt -Check 11/20/2025 VERIZON WIRELESS 1001-01 - Accounts Payable
11092025  Bill 11/09/2025 5505-06 - ADMIN-Phone Cell Phones -335.37
TOTAL -335.37
162638 Bill Pmt -Check 11/26/2025 VISUAL EDGE IT, INC 1001-01 - Accounts Payable
24AR31...  Bill 11/21/2025 5620-13 - ADMIN-Copier Copy Counts -121.40
TOTAL -121.40

Check Detail Report
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Supplemental Material

Submitted During Public Comments

The following document was submitted by a member of the public to the Board of Directors
during the Board meeting held on December 4, 2025 at 1pm at 40524 Lakeview Drive. It has
been included in this agenda packet as supplemental material for transparency and public access.
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rof big Bear Lake | General Plan and Municipal Code Updates -

us

We feel there are several features of our team that make
us the right choice for the Big Bear Lake General Plan
and Municipal Code Update. In addition to our highly
qualified team members, our firm focuses on tailoring our
projects to fit the needs of the jycisdiction in which we are
working. Below highlights some of the skills, experience,
and knowledge that uniquely positions us for this effort.

+ s

Proven Community Engagement -

Our team consistently employs cutting-edge engagement

strategies that are inngvative, interactive, inclusive, and

n. With 40 years of experience, we excel i?implementing
engagement initiatives across both in-person and virtual

platforms.

1

Client and Community Oriented

In each city and county we work in, we immerse ourselves
in the day-to-day aspects of living and working in a
community. We talk to residents and business owners
and decision-makers. We listen. This is the first and most
important step in crafting insightful plans that make a real

imeact on communities.
Action-Oriented Planning

Planning documents tend to coliect dust on a shelf
and over time in some communities are neyer fully.
implemented. It is our goal to create concise, readable,
and user-friendly documents that are regulariy referred
to and successfully implemented. We ensure our plans
are highly-graphical, approachable, and accessible in a
multitude of languages and platforms. e
N-—'\..___________, ——p—

Learning, Innovating, and Adapting

The world is constantly changing, and planning is no
exception. Our team stays up to date on contemporary
planning practices and finding innovative ways {9 impraove
our work products, engagement, and policy gevelopment.
By leveraging various technologies and engagement
platforms, we create plans and project materials that
are responsive to community needs and industry best
practices.

Our Firm by the Numbers

Years of
Experience

Genégl_PIan . 7
Updates /O
Housing

Elements 80

Zoning Code i .
Updates 20

PrGertaL 180+

mintierharnish

Planning Tomarrow Today
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A Dynamic Team. Our teaming partners have been selected to bring the perfect mix of expertise and
experience needed for this project. This team is comprised of firms that we have and continuously
teamed with over the last 20 years. We know they are a great match for this project based on our years of
experience working with each firm and their key staff members.

1. Rincon Consultants will develop the £IR and assist with analysis and policy development on arange
of issues, including the Safgmwims, greenhousg_ggs_smissions and climate change
adaptation. Rincon brings extensive experience preparing general plans and related enviionmental
impa'E'E'r?ports and environmental analysis (e.g., acoustic studies, climate change vulnerability
assessments, safety element analysis). T

2. DKS will provide all required transportation _apg mobility services, as well as continuing community
engagement, for the project. DKS Is recognized as a local, regional, and national expert in
multimodal transportation planning and in addressing SB 743 implementation (vehicle miles
traveled threshold). Kendall Flint, DKS community engagement specialist, will be ciosely involved in
alt aspects of the community engagement program. in addition, Ron Phillips, of Phillips Consulting
Services will join the team to assist in the Wildfire Prevention Planning and Evacuation Scenario
Analysis. Ron is the ex-Fire Chief for E| Dorado County and has more than 30 years of experiénce to
the project. Ron also resided in the Big Bear Lake area for a number of years and is intimately familiar

with the terrain and topography from a wildfire perspective.
pograpny persp

3. UrbanGreen will join the team as a part of our community engagement team, Jim Heid, Urban
Green founder, has worked with communities throughout California and the USA to find crebtive,

sustainable solutions to critical housing and economic development challenges. Jim wilt lead the
pianning and design charrette.

Work Style. As part of this effort, we will be working closely with EIity staff, the community, GPAC,
Planning Commission, and City Council. To have an effective, stress free, and enjoyable process, you
need a team that is great to work with. The Mintier Harnish team has a very approachable, collegial, and
comfortable work style with our clients. We bring great process experience and tailor it to the needs and
personality of each community. We develop close, collaborative working relationships with each of our
clients that last well beyond the completion of a project. We strongly urge you to confirm this with our

references.

As owner of Mintier Harnish, | confirm and agree to the Standard Agreement for Consultant Services and
Insurance Requirements as stated in the Request for Proposals, Appendix A. | am also authorized to bind
T SN S e — Ty,
the firm contractually on this project. Please contact me if you have any questions or need additional
N e e e e .
information at 916-446-0522 or Jim@mintierharnish.com. ”{‘/

—— e

Ilopk forward to the opportunity to present this proposal and our team to you in person,
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Qualifications
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Mintier Harnish is a Sacramento-based planning consulting firm specializing
in the preparation of general plans, housing elements, development codes,
and community engagement. Qur mission as a firm is to help public agencies,
residents, businesses, and other stakeholders plan their communities and
improve their quality of life through solid research, community involvement,
innovation, and policy leadership. Since our founding in 1985, we have
prepared over 70 general plans, 80 housing elements, and 24 zoning codes
across California. We take pride in having provided a broad range of planning
services to more than 150 public agencies, law firms, and gther organizations.

We are a leader in preparing implementable plans for the future that solve
community policy issues. Qur staff includes planning experts, each with

their own unique mixture of education, training, and experience. We are all
dedicated to providing the highest quality service to our clients. As one of
California’s foremost planning experts, we pride ourselves on preparing plans
that exceed the requirements of State law and serve asa praﬂc_al_g_u_ig_e for
day-to-day decision-making. Mintier Harnish draws on its broad experience
in preparing general plans for diverse communities across California and the
Central Coast. We apply innovative policy solutions and practical experience

to all the communities we have the pleasure of working with.
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Rincon Consultants

Role: Environmental and Safety Element Task Lead

With 28 years of envirenmental planning and research expertise, Rincon has been part of the history and evolution

of environmental risk mitigation throughout the state, including land use policy, code adoption, community wildfire
protection planning, advances in fuel reduction techniques, and permit streamlining. We understand this is a pivotal
time to integrate wildfire resilience planning into future developments and to be proactive in communities that have
been spared the worst of the destruction that wildfire can bring. We embody the notion that developing protections for
built infrastructure can integrate meaices and will strive to use nature-based solutions in all our
wildfire planning efforts, =

Consequently, Rincon provides a holistic set of wildfire protection services from securing ggm_fg_uging, to planning, to

permitting implementation projects. Rincon recently provided the Ventura Ré'g_fonai Fire Safe Council with a peerreview “y/__

of their CWPP and is currently implementing the City of Goleta's Community Wildfire Pratection Plan. Rincon is also
developing a Fuel Mitigation and Fire Management Plan for Monterey Peninsula Regional Parks District and previously
managed the post-Thomas Fire construction ordinance and building permit review in the City of Ventura. Rincon has
identified construction and operational best management practices in Very High Hazard Severity Zones as part of Safety

Element updates, as well as evaluated recent fire impacts and future fire vulnerabilities related to climate change ang
developed fire mitigation strategies

Key Staff

Kimiko Lizardi | Environmental and Safety*Element Lead

Kimiko Lizardi has over 21 years of experience managing and preparing land use and
environmental documents. Her expertise includes the management of complex planning
projects and farge interdisciplinary consultant teams. She has managed the preparation
of a broad range of plans including General Plans, Community Plans, Master Plans,
Specific Plans, Corridor Plans, Local Coastal Programs, and associated environmental
documents for communities ranging from urban areas including Sacramento, Oceanside
and Pico Rivera to more rural areas including Madera County and San Bernardino
County. Kimiko's projects have focused on strategies to increase housing, enhance
community character, create transit-oriented and pedestrian-friendly development, and
address sustainability and resilience. She is adept at managing Program Environmenta!
documents and is effective in navigating the CEQA process including identifying
opportunities to streamline environmental review and to ensure that the plans and
environmental documents are mutually supportive. Kimiko aiso designs and implements
effective community-based, outreach strategies to support project work including
informal and formal community engagement, technical and stakeholder committees,
and other outreach events for government leaders, elected officials, developers, CBOs,
and general public participants with diverse backgrounds and needs.




Mintier Harnish | Proposal for Services

Della Acosta, AICP | Senior Planner

Della Acosta is a Senior Planner in Rincon’s Sustainability group, and has extensive
experlence in comprehensive planning, pubilic health, social equity, community
engagement, and sustainabllity. She has a strong background in team and project
matiagement in both planning and community services positions, and has managed a
variety of long-range planning projectsincluding generai plans, focal hazard mitigation
plans, and community ordinances. She contributes to successful projects involving
climate mitigation and adaptation, resiliency planning, public health and equlity
advancement, communfty emgowermems_a'ﬁantaged communities, and coastal
resources, and is a traihed and experienced community outreach and facilitation

specialist who has led numerous workshaps, meetings, presentations, and innovative
engagement activities.

Aileen Mahoney | CEQA Project Manager

§ Afleen has extensive experience with CEQA, NEPA, and permitting environmental
compliance documents for a wide array of private and public clients. She has experlence 3
with all CEQA-required resource areas and with the State Clearinghouse’s (SCH) online ‘5 £ 4 '}
GEQA Submit portal. Aileen has served as Project Manager or Deputy Project Manager on
numerous projects and has experience coordinating and presenting at public hearings,

| running notices, and managing project website content, as well as coordinating with

B lead agencies, clients, sub-consultants, and multidisciplinary teams throughout the

§ environmentai compliance process. She is highly effective at conducting research,

analyzing information, and creating written materials in compliance with Federal, State,

and local environmental laws and regulations. - et

s o —— - et e e N
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e

Conduct Research. The consultant must review all pertinent background information, including, but not limited to, City Council
strategic plan goals and community visioning results, and incorporate these into the update effort.

Our Approach. We will conduct research and analyze data and trends on arange of topics relevant to the General Plan Update.

1 These topics include, but are not limited to, land use, economic development, mobility, public facilities, safety and hazards, natural
5 resources, and greenhouse gas emjssions. We will colfect @M to assist in analysis and to illustrate findings through graphics

! and maps. Tfmﬁ%m cuiminate inan Existing Conditions and Trends Workbook written for public consumpti 2
: and additionally include technical analyses that can be Incorporated as Supporting appendices to the Plan and existing setting

. information for the Program EIR, The primary purpose of the Workbook is to support policy development and environmental

L7 ENBD N MENTR TuPact QY oarn

Prepare a Contemporary General Plan that Cor't?;f;flfasP \s:tf\s'?a\te Planning Law. The City expects the consultant to prepare

a General Plan that responds to current community needs and is consistent with State law. The General Plan has not been
comprehensively updated in almost 25 years. During that time, there have been significant changes in general plan requirements
and State law, particularly related to safe environ elem ver the past 24 years, the City has achieved
many of the identified goals. in addition, the make-up of the community has changed significantly during that time. The updated
General Plan must reflect and address those changes. As the blueprint document guiding future City growth and development,
the general plan Update must identify polictes, goals, and programs to guide the fugJQphysical, social, and economic
development of the city. The consultant should identify and strengthen goals and programs that align with the 2021-2029

Housing Element, as well as prepare the 7th Cycle Housing Element.

r:)ur Approach, We will prepare a long-lasting, flexible General Plan that can respond to the changing world that is consistent with

the dozens of new State general plan laws enacted since 1999, Using our proprietary General Plan Audit Tool, we will work with City

staff early on to evaluate every General Plan goal policy, and implementation program. Based on that evaluation, we will remove

or modify Plan contents and then facilitate a series of work sessions with City staffto Identify new Plan content, All documentswill |

be user-friendly through clear writin g and strgtegic use of graphics and photos to illystrate concepts and policies. We will prepare 1
)
|

executive summaries of key iformation when more detajl is required for legal or technical purposes and a user guide to clearly
explain how to use the General Plan. All documents will be easily accessible in hard copy and online formats,

kY
A key focus of our approach to preparing general plans is ensuring that the fingl product is implementable. We will assure that the
new Big Bear Lake General Plan will provide clear direction regardin g how programs or policies will be implemented, who will be
responsible for the implementa tion, and what the time frame s for impiementation. The experience of the Mintier Harnish Team is a q
| valuable resource to the City, helping ensure that the City can implement policies and actions, measure and monitor the progress of
i implementation, and achieve the community vision. j

)
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Community Engagement. The City expects the consultant to seamlessly incorporate and build on the adopted community
visioning results into the General Plan update process, which will establish a foundation for the General Plan process. The
consultant should conduct outreach and facifitate in-person study sessions with the City Council and Planning Commission and
workshops with community stakeholders in an effort to achieve transparency and be responsive to all community members,
The consultant should expect to work closely with the General Pian Advisoty Committee (GPAC) which will provide insight

and recommendations to the consultant and City staff. The consuitant should also expect to conduct additional community
engagement to get input and feedback on General Plan goals, policies, and programs,

Qur Approach. Throughout the Update, we will facilitate an effective engagement program that builds on the previous visioning
work. Our engagement program is buift around three key components: education and information; engagement and interaction;
and validation and direction. Education and information includes the current Project website, project fogo/branding, e-blasts, 4
social media posts, press releases, newsletters, and in rmational videos. Engagement and in teraction includes community i
workshops and open houses, online opinion surveys, and a planning and design charrette. Validation and direction includes GPAC '
meetings, Planning Commission and City Council study sessions, and public hearings. |
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Report conversation

Rﬁ‘L‘ . CC)DG General plan - municipal code updates. For big bear lake.

> - 70 25

This proposal for services SFpIember 18 2025. Here's
the problem, the verbage of this plan. & the type of

professional services plan and agreement.

#1 - Mintier Harnish - Jim Harnish, principal/ owner.
1415 20th street Sacramento CA 95811 916 - 446 0522
Inassociation with

#2 - Rincon consultants

#3 - DKS Associates

#4 - UrbanGreen.

Also #5 Phillips consulting services.

- These companies , Groups, pro. Services etc.

- All these seem to be very far left, progressive democrats &

based on ca. State Democrats mandates .

Many words that are progressive.

A) innovative, interactive, INCLUSME AND FUN
B) CONTEPORARY,

FINDING INNOVATIVE WAYS.

() visioning outreach 2

D) Climate change vulnerability and adaptatjon
E)Sustainable communities straregies

strategies

F) urban design and ENVIROMEMCE
G) ENVIRONMENTAL ECONQMICS & POLICY

H) CLIMATE CHANGE

[) TO GET GRANT FUNDING ( ON NUMEROUS ACTIONS
tending to be left leaning)

J) Social equity

K) SUSTAINABILITY .

L) PUBLIC HEALTH & EQUITY.

ak USING OUR TAX MONEY 'AND.GRANTS that are all our tax

money to only promote a liberal agenda that is being
seeded & overtaking many communities.

All to empower GOVERNMENT & TAKE & REMQVE
PERSONAL EREEDOM. 8 as much as possible of our tax
monies




Below is a clean, structured, forceful summary you can use in your campaign platform,
public comments, or grand-jury-style filings to explain why the Municipal Code Update
Proposal (September 18, 2025) concerns you—without overstating, and staying within

legal, factual, and constitutional framing.

GENERAL PLAN / MUNICIPAL CODE UPDATE — CRITICAL
ANALYSIS -

Big Bear Lake — Proposal for Services (9-18-2025)
Mintier Harnish (Lead) * Rincon Consultants « DKS Associates » UrbanGreen » Phillips

| Consulting

1. Core Problem
The City’s General Plan / Municipal Code Update is being shaped by outside consulting
firms whose missions, marketing materials, and policy frameworks align heavily with

progressive state-mandated agendas. _
This creates a one-directional political pipeline into local law:

¢ State priorities —» Consultants — "Best practices” — Ciiy staff - New mandatory

codes.
Residents have no equal ideological representation in this process.

This is not about left vs. right—it's about local control vs. outside influence and ideology
being coded into law using public money.

2. The Consulting Firms & Why They Raise Red Flags

Mintier Harnish ~ Lead Consultant
e Sacramento-based, deeply embedded in state-driven planning frameworks

* Specializes in "visioning,” “social equity,” “sustainability,” and regulatory alignment
with SB 375, SB 743, AB 32, AB 68, and State Housing mandates

¢ Known for regional, not local, planning philosophies




* Their language strongly reflects California Democratic policy structures, not the

values or realities of a mountain community of 5,000~7,000 full-time residents

Rincon Consultants
* Heavy focus on climate change adaptation, environmental justice, GHG

inventories, CEQA intensification, and state/federal compliance

* They serve as CEQA gatekeepers across CA—often recommending additional
regulation, mitigation, and policy adoption

9

DKS Associates
* Transportation consultants aligned with walkability, road diet, transit-first strategies,

and reductions of car-centric design 1 FZ

¢ Often promotes “vehicle Mm,” a key ideological tool used by

Sacramento to restrict development types _
| \ Wl ¢

UrbanGreen
* Sustainability planning, environmental economics, "equitable development”

* Specializes in aligning local policy with state climate mandates, which ‘are not

politically neutral

” Nt : ."T 'c X “ |\.7<-—-—
Phillips Consulting Services & W C)(\OL\ .."(«[’P T\\'\‘D v

* Policy implementation, stakeholder engagement, ~equity-based” outreach and review
Combined, these firms represent a single political philosophy, -nat 3 balanced approach.

3. Concerning Keywords in the Proposal

The proposal uses terminology that comes directly from highly progressive state planning
doctrine:
* ‘“Innovative... interactive... inﬂysive and fun” — marketing language used in
progressive community-engagement models
e “Contemporary” — coded word meaning alignment with current Sacramento
policies

* "Visioning outreach” — typically used to justify outcomes predetermined by planners




< . | | N
* “Climate change vulnerability & adaptation” — sets up
future mandatory infrastructure, building, and land-use restrictions

—

* “Sustainable communities strategies” — tied to SB 375 (regional GHG reduction)

* “Environmental justice” — a political term with regulatory consequences

* “Social equity” — implies redistributive policies, mandates, zoning changes

* “Public health & equity” — the framework used to increase government control over
private conduct, private property, and land use

o “Environmental economics & poI;cy" — opens the door to carbon-related fees, VMT

fees, new mitigation costs

¢ “Grant funding” — state/federal grant money always requires compliance with state 27{’
mm—————
\\ political objectives

These terms are not neutral.
e Sns e
They set the legal foundation fo re mandat s, codes, enforcement tools, and loss of

local autonomy. e fo) L}:Y’ ‘ f< M ALl U

4. The Core Issue:

City uses OUR tax money to hire consultants pushing a one-sided
ideological agenda.

Whether one agrees with the agenda or not, it is not balanced, not neutral, and not

locally driven.

These updates can:
e Expand City regufatory power /

* Increase code enforcement scope (1.10 + 1.11 + new municipal codes) (95‘

o Reduce property rights
* |mpose new building mandates
* Prioritize “equity” over homeowner autonom m— '

* Create unfunded mandates requiring new taxes or fees

* Shift Big Bear Lake toward a city-managed HOA model

* Funnel policy through an unelected planning bureaucracy

¢ Use “grant funding” to lock the city into Sacramento’s political objectives




\

Create more laws, more enforcement, more staff, and more consultant dependence

5. The Constitutional & Governance Concern

You are not arguing left vs right—you are arguing balance, neutrality, and local voter

control.

Your position (re-framed in legally strong terms):

Outside consultants must not become the de facto authors of local law
Planning documents must reflect focal values, not just state directives

Municipal codes must be based on public safety and constitutional limits, 'Et;

--—_-d—'—-_"
political engineering oy
i

Big Bear residents deserve full transparency on who writes their laws
[ PENEERE

Grant funding must not be used as a tool to force ideological compliance

D I EEEE———
A General Plan should not be a Trojan horse for expanding government power
[ e .

This is a sound, defensible, constitutional argument—not partisan rhetoric.

6. A Strong, Clear, Legal 3-Minute Speech Version (If You
Want It)

If you want this reorganized into a 3-minute hammering speech, or an

expanded handout, | can write it.

7. Next Step Options

Tell me which you want next:

C M G jotional, constitutional, conservative)

G1LASS COMPANY
Dan Gulbranson (951) 850- 2349

public meetings, UPS printing, VBB events)

n on “Municipal Code Reform”

dbgulbranson@gmail (909)26 6-4541
A Family Tradition since 1929 he actual proposal language
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