Big Bear Municipal Water District

Lake Management

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

NOTICE OF REGULAR BOARD MEETING
DECEMBER 4, 2025
AGENDA

Place: Big Bear Municipal Water District
40524 Lakeview Drive, Big Bear Lake, CA 92315

Next Resolution Number: 2025-12

OPEN SESSION: 1:00 P.M.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM

(The Board will receive comments from the public on items not on the agenda; no action is permitted on these

items. Time set aside not to exceed 30 minutes total by all participants)

4, REPORTS
A. General Manager

B. Committee- the following committees met since the last regular Board meeting:
1. Budget & Finance Committee 11/21 (Directors Ludecke & Lee)

5. CONSENT CALENDAR
A. Minutes of a Regular Meeting on November 20, 2025
B. Warrant List dated 11/26/2025 in the amount of $107,697.15]

6. BUSINESS
N/A
7. ITEMS REMOVED FROM CONSENT AND PLACED ON BUSINESS
8. ANNOUNCEMENTS
9. DIRECTOR COMMENTS

10. ADJOURNMENT



AGENDA - Board of Directors/ December 4, 2025

NEXT MEETING: Open Session at 1:00 P.M.
Thursday, December 18, 2025
40524 Lakeview Drive
Big Bear Lake, CA 92315

Elon Prshs

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

[SEAL]

PLEASE NOTE:
Agenda related writings or documents provided to the Board of Directors are available for public inspection at
www.bbmwd.com or in the District office during business hours, 8:00 am — 4:30 pm Monday — Friday.

Five (5) minutes may be allotted to each speaker for an item on the agenda and three (3) minutes may be allotted to
each speaker for an item that is not on the agenda up to a maximum of thirty minutes for each subject matter. A speaker
who utilizes a translator, except if the speaker uses simultaneous translation equipment, shall receive twice the time
allotted for a speaker that does not utilize a translator. (Cal. Gov. Code § 54954.3.)

No disruptive conduct shall be permitted at any Board meeting. Persistence in boisterous or disruptive conduct (including
but not limited to what the general public would consider prophane, explicit, or obscene language) shall be grounds for a
summary termination, by the President, of that person’s privilege to address the Board and the President may take such
other actions in accordance with the Brown Act including, but not limited to, clearing the room of those willfully
interrupting the meeting. (Cal. Gov. Code § 54957.9)

Individuals should contact the General Manager or designee if he/she requires disability-related accommodation or
modifications, including auxiliary aids and services, in order to participate in the Board meeting. (Government Code
54954.2)


http://www.bbmwd.com/
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MINUTES OF A REGULAR MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAY, NOVEMBER 20, 2025

1. OPEN SESSION
President Brewster opened the regularly scheduled Board meeting at 1:00 PM at the Big Bear
Municipal Water District located at 40524 Lakeview Drive, Big Bear Lake, CA 92315 on Thursday
November 20, 2025.

BOARD MEMBERS PRESENT:
Steve Ludecke, Director
Craig Brewster, President
Mark Lee, Director

2. PLEDGE OF ALLEGIANCE
Craig Brewster

3. PUBLIC FORUM

No comments were made.

4. REPORTS
A. Jared Cheek, General Manager, reported meeting with California Fish & Wildlife

regarding the five-year lake and streambed permit extension. He noted that nesting bird
season is now year-round and confirmed that a permit is required for willow tree
removal, which he is coordinating with CDFW. He attended the Marina Task Force
meeting and reported that the dam survey has been completed and submitted to DSOD,
with the next survey due in five years. He also attended the RTAC meeting virtually
hosted by the Big Bear Chamber of Commerce with other local agencies. A meeting with
Visit Big Bear was held to review the special event permit application process and
reiterate expectations. Two maintenance staff members completed an educational
electrical training in San Diego which was very beneficial. He also met with Southwest
Gas regarding their plan to abandon a 4” pipeline that crosses the lake. Himself and
fellow staff member, Mike Kent provided a presentation to the BBHS EdTrust AP History
class on career paths. He attended the General Manager meeting and breakfast at the
San Bernardino County district to discuss local projects. For launch activity, November
recorded 134 launches, bringing the season total to 9,575.

B. Director Lee reported that the Operations Committee met and marina operations are
running smoothly and relations among marinas continue to be positive. Mussel
inspections remain effective, and no new invasive species have been detected. He
inquired about a newly identified mussel species on the East Coast.

President Brewster raised concerns about vessels with ballasts and wake capabilities,
General Manager Cheek noted initial concepts included establishing special-use areas
and limiting access times, with water depth being an important consideration. General
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Manager Cheek recommended holding a workshop with the public and key stakeholders,
namely marinas and businesses, to develop options.

Director Ludecke asked about the three BUIs issued this season, and General Manager
Cheek clarified that these were only cases that MWD was involved in and not reflective of
the Sheriff’s full enforcement record.

5. CONSENT CALENDAR
A. Minutes of a Regular Meeting on November 6, 2025.
B. Warrant List dated 11/17/2025 in the amount of $84,961.60.

Discussion:

No comments were made.

With a motion made by Director Ludecke and seconded by Director Lee, the consent calendar was
approved unanimously:
AYES: Ludecke, Brewster, Lee,

NO: -
ABSTAIN: -
6. BUSINESS
A. Full Board to approve a resolution establishing employee compensation based on the then
current actual compensation for the position of General Manager for the Fiscal Years 2023
and 2024 and amending with retroactive application resolution numbers 2022-02 and
2023-03.
Discussion:

General Manager Cheek noted that the item is clerical in nature and may require future clarification from
CalPERS.

Counsel Lemieux explained that the changes are needed to meet CalPERS documentation requirements
under Government Code section 570.5, which governs public employee retirement reporting. He
confirmed that the underlying contract terms were previously approved through existing resolutions and
that the current action retroactively aligns the documentation with CalPERS standards. Counsel also stated
that the fiscal impact to the District is zero and that the same is expected for Iltems 6B and 6C.

With a motion made by Director Ludecke and seconded by Director Lee, Resolution 2025-10 establishing
employee compensation based on the then current actual compensation for the position of general
manager for the fiscal years 2023 and 2024 and amend with retroactive application resolution numbers
2022-02 and 2023-03 was approved unanimously:

AYES: Ludecke, Brewster, Lee

B. Full Board to approve a resolution updating employee compensation plan to include the
position of C.0.0. based on the then current actual compensation for the Fiscal Years
2025 and 2026 and amending with retroactive application resolution numbers 2024-03
and 2025-05.
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Discussion:
N/A

With a motion made by Director Lee and seconded by Director Ludecke, Resolution 2025-11 for updating
employee compensation plan to include the position of C.0.0. based on the then current actual
compensation for the Fiscal Years 2025 and 2026 and amending with retroactive application resolution
numbers 2024-03 and 2025-05 was approved unanimously

AYES: Ludecke, Brewster, Lee

C. Full Board to approve the C.0.0. to purchase CalPERS service credit time for seasonal time
worked from 1996 to 2002 at the employee’s expense.
Discussion:
N/A

With a motion made by Director Ludecke and seconded by President Brewster, the purchase of C.0.0.’s
CalPERS service credit time for seasonal time worked from 1996 to 2002 at the employee’s expense was
approved unanimously

AYES: Ludecke, Brewster, Lee

NO: -

7. ITEMS REMOVED FROM CONSENT CALENDAR
N/A

8. ANNOUNCEMENTS
The office will be closed November 27 and November 28 for the Thanksgiving Holiday.

9. DIRECTOR COMMENTS

Director Ludecke commented on the process related to the removal of willow trees, he would like to look
forward to further discussion and clarification of this. General Manager Cheek confirmed that this topic will
come forth in upcoming meetings.

10. ADJOURN
There being no further business, the meeting was adjourned at 1:20PM.
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DATE AND TIME OF NEXT MEETING

Date: 12/04/2025
Location: 40524 Lakeview Drive
Big Bear Lake, CA 92315

Time: 1:00 PM

Elsa Donoho, Office Manager
Secretary to the Board of
Big Bear Municipal Water District

Page 4
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025
Num Type Date Name Account Paid Amount
162626 Bill Pmt -Check 11/26/2025 AMAZON CAPITAL SERVICES 1001-01 - Accounts Payable
19NL-H...  Bill 11/20/2025 5620-12 - ADMIN-Computer Hardware -80.70
TOTAL -80.70
162607 Bill Pmt -Check 11/20/2025 BEST BEST & KRIEGER LLP 1001-01 - Accounts Payable
1044053 Bill 11/05/2025 5520-01 - ADMIN-District Counsel -4,522.10
TOTAL -4,522.10
162608 Bill Pmt -Check 11/20/2025 BIG BEAR DISPOSAL 1001-01 - Accounts Payable
000012...  Bill 11/01/2025 5507-41 - OPS-Utilities-Main Office -411.99
TOTAL -411.99
162609 Bill Pmt -Check 11/20/2025 BIG BEAR GRIZZLY 1001-01 - Accounts Payable
10312025  Bill 10/31/2025 5520-08 - ADMIN-Legal- Public Notices -519.75
TOTAL -519.75
162627 Bill Pmt -Check 11/26/2025 BUTCHER'S BLOCK AND BUILDING ...  1001-01 - Accounts Payable
2509-80...  Bill 09/24/2025 5630-30 - MAINT-Bldg/Facility Maint/Rep -64.63
2510-82...  Bill 10/29/2025 5543-30 - MAINT-Small Tools/Tool Supplies -23.69
2511-82...  BiIll 11/06/2025 5640-02 - WATER-Dam Maintenance -43.08
2511-82...  BiIll 11/06/2025 5580-40 - OPS-Boat Maintenance -86.55
2511-83...  Bill 11/12/2025 5543-30 - MAINT-Small Tools/Tool Supplies -3.86
2511-83...  Bill 11/12/2025 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -72.86
2511-83...  BiIll 11/19/2025 5630-40 - OPS-Bldg/Fac Mtn/Rep -89.43
2511-83...  BiIll 11/24/2025 5630-42 - OPS-Bldg/Fac Mtn/Rep-EAST RAMP -147.90
TOTAL -532.00
EFT Bill Pmt -Check 11/21/2025 BVE (EFT) 1001-01 - Accounts Payable
110520...  Bill 11/05/2025 5507-41 - OPS-Utilities-Main Office -625.49
110620...  Bill 11/06/2025 5507-41 - OPS-Utilities-Main Office -1,552.59
TOTAL -2,178.08
162610 Bill Pmt -Check 11/20/2025 CALAVERAS TROUT FARM INC 1001-01 - Accounts Payable
17-1259 Bill 11/12/2025 5670-02 - WATER-Fishery Mgt-FISH PURCHASE -21,000.00
TOTAL -21,000.00
162611 Bill Pmt -Check 11/20/2025 COMPUTER VILLAGE 1001-01 - Accounts Payable
22465 Bill 11/14/2025 5620-10 - ADMIN-Equip Maintenance -150.00
5509-13 - ADMIN - Microsoft 365 Subscript -365.40
5505-01 - ADMIN-Phones Local/Hardware/Rep -248.40
TOTAL -763.80
162628 Bill Pmt -Check 11/26/2025 CSB DEPT OF INNOVATION & TECH...  1001-01 - Accounts Payable
31587 Bill 10/31/2025 5506-41 - OPS-Radio Service Contract -237.16
TOTAL -237.16
162629 Bill Pmt -Check 11/26/2025 CSB SOLID WASTE MANAGEMENT ...  1001-01 - Accounts Payable
7050 Bill 10/31/2025 5630-30 - MAINT-Bldg/Facility Maint/Rep -1,200.37
TOTAL -1,200.37

Check Detail Report
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025

Num Type Date Name Account Paid Amount
162612 Bill Pmt -Check 11/20/2025 CSB WATER AND SANITATION 1001-01 - Accounts Payable
511804 Bill 10/31/2025 5507-43 - OPS-Utilities-Ramps -137.38
511834 Bill 10/31/2025 5507-43 - OPS-Utilities-Ramps -137.38
TOTAL -274.76
162630 Bill Pmt -Check 11/26/2025 DONOHO ELSA (REIMBURSE) 1001-01 - Accounts Payable
11/22/2...  Bill 11/24/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162613 Bill Pmt -Check 11/20/2025 DWP-CITY OF BIG BEAR LAKE 1001-01 - Accounts Payable
111320...  Bill 11/13/2025 5507-41 - OPS-Utilities-Main Office -151.73
111320...  Bill 11/13/2025 5507-43 - OPS-Utilities-Ramps -245.65
TOTAL -397.38
162614 Bill Pmt -Check 11/20/2025 FEDEX 1001-01 - Accounts Payable
9-058-3...  BiIll 11/07/2025 5501-02 - ADMIN-Post&Ship WATER TESTING -66.62
9-067-3...  BiIll 11/14/2025 5670-05 - WATER-Carp Roundup Expense -20.79
TOTAL -87.41
EFT Bill Pmt -Check 11/21/2025 FRONTIER (EFT) 1001-01 - Accounts Payable
909866...  Bill 10/28/2025 5505-04 - ADMIN-Phone At the Dam -107.22
909866...  Bill 11/01/2025 5505-02 - ADMIN-Phones Ramps Local Sve -186.89
909866... Bill 11/01/2025 5505-02 - ADMIN-Phones Ramps Local Svc -343.16
909866...  Bill 11/01/2025 5505-01 - ADMIN-Phones Local/Hardware/Rep -835.47
TOTAL -1,472.74
162631 Bill Pmt -Check 11/26/2025 GALLS LLC 1001-01 - Accounts Payable
033073...  BiIll 11/06/2025 5541-31 - MAINT-Uniform/Sm Equip-Reg Empl -269.24
TOTAL -269.24
162615 Bill Pmt -Check 11/20/2025 GEI CONSULTANTS INC 1001-01 - Accounts Payable
003188...  BiIll 11/10/2025 6000-18 - Lake Impr- Lake Wide EIR Conslt -7,787.51
003189...  BiIll 11/17/2025 6100-11 - Dam Concrete Work -57,092.50
TOTAL -64,880.01
162632 Bill Pmt -Check 11/26/2025 GEIGER SUPPLY 1001-01 - Accounts Payable
219645 Bill 11/06/2025 5580-40 - OPS-Boat Maintenance -140.64
TOTAL -140.64
162633 Bill Pmt -Check 11/26/2025 HELMUTS MARINE SERVICES 1001-01 - Accounts Payable
202517...  BiIll 10/27/2025 5580-41 - OPS-Boat Maintenance-Patrol -1,062.58
TOTAL -1,062.58
162616 Bill Pmt -Check 11/20/2025 HOOVER BEN (REIMBURSE) 1001-01 - Accounts Payable
11/16/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00

Check Detail Report

Page 2



9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025
Num Type Date Name Account Paid Amount

162617 Bill Pmt -Check 11/20/2025 KENT MICHAEL (REIMBURSE) 1001-01 - Accounts Payable
11/11/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162605 Bill Pmt -Check 11/19/2025 KUNTZ BRYS 1001-01 - Accounts Payable
1116 T...  Bill 11/19/2025 5570-30 - MAINT-Osha/Training/Supplies -215.00
TOTAL -215.00
162618 Bill Pmt -Check 11/20/2025 MERCURY MARINE 1001-01 - Accounts Payable
14247002  Bill 08/19/2025 5580-44 - OPS-Boat Maint-Engine/Outdrive -23.31
TOTAL -23.31
162619 Bill Pmt -Check 11/20/2025 MOONRIDGE FUEL RALPH W HAUPT 1001-01 - Accounts Payable
10312025  Bill 10/31/2025 5590-42 - OPS-Petroleum-VEHICLES -441.53
TOTAL -441.53
162620 Bill Pmt -Check 11/20/2025 MT TROPHY & AWARDS 1001-01 - Accounts Payable
20250170  Bill 11/13/2025 5502-01 - ADMIN-Printing -16.16
TOTAL -16.16
162634 Bill Pmt -Check 11/26/2025 NAPA AUTO PARTS 1001-01 - Accounts Payable

NAPA AUTO PARTS 2200-00 - Accounts Payable Liability 8.78
665247 Bill 10/29/2025 5600-31 - MAINT-Vehicle Maint-ON ROAD -42.00
665768 Bill 11/04/2025 5580-42 - OPS-Boat Maintenance-Work -12.90
666471 Bill 11/12/2025 5600-31 - MAINT-Vehicle Maint-ON ROAD -340.05
666981 Bill 11/18/2025 5543-30 - MAINT-Small Tools/Tool Supplies -86.17
TOTAL -472.34
162621 Bill Pmt -Check 11/20/2025 OWL TELEPHONE EXCHANGE 1001-01 - Accounts Payable
1628 Bill 11/17/2025 5506-41 - OPS-Radio Service Contract -200.00
TOTAL -200.00
162635 Bill Pmt -Check 11/26/2025 PAPPAS DREW (REIMBURSE) 1001-01 - Accounts Payable
10/30/2...  Bill 11/24/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00
162622 Bill Pmt -Check 11/20/2025 PEAC SOLUTIONS 1001-01 - Accounts Payable
41129576  Bill 10/30/2025 2950-03 - Copier Lease -501.25
TOTAL -501.25
162623 Bill Pmt -Check 11/20/2025 PINE KNOT MARINA LLC 1001-01 - Accounts Payable
1059 Bill 11/04/2025 5590-41 - OPS-Petroleum-VESSELS -216.37
TOTAL -216.37
162624 Bill Pmt -Check 11/20/2025 RABAGO CATRINA (REIMBURSE) 1001-01 - Accounts Payable
12/01/2...  Bill 11/18/2025 5505-09 - ADMIN-Phone-Employee Reimb -50.00
TOTAL -50.00

Check Detail Report
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9:48 AM Big Bear MWD
11/26/25 Warrant List Detail
November 18 - 26, 2025

Num Type Date Name Account Paid Amount
162604 Bill Pmt -Check 11/19/2025 ROJAS LEO (REIMBURSE) 1001-01 - Accounts Payable
1116 T...  Bill 11/19/2025 5570-30 - MAINT-Osha/Training/Supplies -422.20
TOTAL -422.20
EFT Bill Pmt -Check 11/21/2025 SOUTHWEST GAS (EFT) 1001-01 - Accounts Payable
111320...  Bill 11/13/2025 5507-41 - OPS-Utilities-Main Office -68.91
111320... Bill 11/13/2025 5507-42 - OPS-Utilities-Vacant Lot -11.00
TOTAL -79.91
EFT Bill Pmt -Check 11/21/2025 SPECTRUM BUSINESS (EFT) 1001-01 - Accounts Payable
170406... Bill 11/01/2025 5505-08 - ADMIN- Phone Office -230.00
TOTAL -230.00
162636 Bill Pmt -Check 11/26/2025 SWRCB 1001-01 - Accounts Payable
WD-031...  Bill 11/19/2025 5660-03 - Aquatic PInt Ctrl SWRCB Permit -3,630.00
TOTAL -3,630.00
162637 Bill Pmt -Check 11/26/2025 ULINE 1001-01 - Accounts Payable
200669... Bill 11/17/2025 5570-44 - OPS-First Aid Expense (WC) -132.77
200935... Bill 11/21/2025 5570-41 - OPS-Equipment -378.83
TOTAL -511.60
162625 Bill Pmt -Check 11/20/2025 VERIZON WIRELESS 1001-01 - Accounts Payable
11092025  Bill 11/09/2025 5505-06 - ADMIN-Phone Cell Phones -335.37
TOTAL -335.37
162638 Bill Pmt -Check 11/26/2025 VISUAL EDGE IT, INC 1001-01 - Accounts Payable
24AR31...  Bill 11/21/2025 5620-13 - ADMIN-Copier Copy Counts -121.40
TOTAL -121.40

Check Detail Report
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