Big Bear Municipal Water District

Lake Management Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

Operations Committee Meeting
Marina Task Force
Minutes November 12, 2025

Present: Director Rehfuss
Director Lee
Jared Cheek, General Manager
Drew Pappas, Lake Operations Supervisor
Mike Schermer, Assistant Financial Officer/ HR

Public: Steve Fengler, Holland Beegle, John Osborn, Cliff Fowler, Jeff Cooper, Loren Hafen

Agenda:

Drew Pappas, Lake Operations Manager, opened the meeting at 1:00pm and started with his
PowerPoint presentation.

1. Lake Level
a. Lake level last year at this time was 6’7" and gained 16” of water and lost all of that and
some.
b. District can operate the East Ramp until lake is 15" down from full.
2. Decontamination/Inspections
a. More failed inspections this year.
b. Decontaminations are up overall with complex decontaminations down 15%.
c.  No complex decons for 4™ of July made it possible to decon more boats overall.
d. Marina inspection numbers look good.
3. Quagga/ Golden Mussel
a. District saw 5 quagga boats this year.
b. Drew pointed out how the mussels were inside of the swim step.
c. Showed how mussels are usually found in the middle toon on a tri toon boat.
d. Owners know what to say to us to try to make the inspections easier for the boat owner.
e. Silverwood Lake has the Golden Mussel and would not be doing entrance inspections.
f.  There was a worry of when Silverwood Lake would have Quaggas without inspections.
4. Patrol Operations
a. 5 patrollers with citation authority for most of the year.
b. Patrols had more contact on the water this year.
c. Focus this year was on Lake use permits and the worst area for this is Boulder Bay Park.
d. The next top offenses were transom riding and no boater card.
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5. Lake Safety
a. One major incident this year with a drowning.
b. 3 BUI’s this year.
c. One accident with vessel damage of over $500.
i. Mr. Cheek asked about billable hours for work on boats at the Marinas, they all
said around $160 an hour.
6. Rentals
a. Biggest rental violation was understanding the 5 mph buoy.
i. Mr. Fowler said they do not want the rentals inside of them.
ii. Mr. Hafen said they don’t them to go east of eagle point to stay out of the
shallows.
iii. Mr. Fengler said they give the renters maps.
b. Gilner point buoys were discussed and possible ideas to fix this hazard.
c. Discussed the commercial rentals outside of the Marinas.
i. Marinas possibly letting the other Marinas know CF’s of violators.
7. Fishing
a. Discussed the Labor Day trout die off.
8. Dock Inspections
a. Discussed the 70 foot rule for docks.
b. Making sure the docks have retainers.
9. Fleet Inspections
a. Make sure the vessels have the right equipment and it is up to date.
b. Enforcement of Mussel Sticker.
10. Closing
a. Mr. Pappas thanked everyone for the continued communication, but please keep up the
support and relay any issues we might be having.
b. Please reach out and let the District know if you have any questions or concerns.
i. Mr. Hafen brought up wake sport and possible ideas for these vessels.
ii. Director Rehfuss asked about types of boats coming from Silverwood and bow
riding numbers as well as buoys down at the west end of the lake.
iii. Mr. Cooper announced an issue with the city that might effect the lake.
iv. Mr. Hafen also brought up a meeting with the City and highway 38.
v. Mr. Cheek asked about a possible workshop about wakeboard boats.
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