Big Bear Municipal Water District

Lake Management Board of Directors

Steve Ludecke — Division 1

Craig Peterson — Division 2

Craig Brewster — Division 3

Mark Lee — Division 4

Administrative Committee Meeting Tom Bradford — Division 5

Minutes June 8, 2026

Present: VP Ludecke

Director Brewster
Jared Cheek, General Manager
Elsa Donoho, Board Secretary

Public: None.

1. Policies

a. Staff presented the draft Travel and Training Policy for Committee review.
b. Committee discussed inclusion of the Board of Directors within the policy.
C. Committee reviewed how lodging would be handled if employees elected to stay at
accommodations or personal errands outside those covered by the District.
2. Issues & Updates

a. Aneasement for the Moonridge Hotel drainage was discussed. The Committee provided
direction to staff to obtain an appraisal for the District’s land.



